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ABSTRACT 



'V 



Tl\is Head Start evaluation sysiem -was developed at 
the request of the California Head Start Directors Associsition. There; 
was a broad- based input in all p^hases of its devjelppmeni, from H^^^^^ 
Start, dir^ecto^^^^ ^Bti Start staff\,from all components, and Hedd Start 
parents;. It was extensively field tested in one of the .nJc?.:jor 
Ca-liforhia Head Start pirbgrams.^ In' all> more than 200 people vere 
inyolve.d in fotmulating itemsr. in t lie pilot studyi and. in post 
eyaiuatioS^sessions. The system ^includes eyaluati^ for the 

followingf twelve components: Education (biiiligual, bicultural^ 
handicapped children, Healthjf ^Sociai Services, Mental, 

Heaith-^. Parent Involvement, Training and, Career Dev<eiopiflent, 
Nutrition, Volunteers (other than parents) , and administra^^ The 
fprM 4-point rating scule on which the evaluatpr reacts to at 

performance standard indicating: performance exceeds t;he standard;" 
performance meets the standard; performance' is somewhat. below the 
standard and needs improvement;/ and performance is substantially 
below the standard and needs, immediate improvement. Space is provided 
f pr coiftinents and' recommendations. (Author/RC) 



3«c3|c:«e slcsfcsfc s«cs«c}|c 3|c3|c3«c 3«c s«c3«c:te 3«c3«c3«c 3«c3«e3«e3|e 3|e slesle sleslesle 3|e^^ 
* 



Documents acguired* by ERIC include many informal unpublished 

* materiaXs riot available from 'other sources. ERIC makes every effort 

* to obtain the best.copjr available, nevertheless, items o% mairginjal 

* reproducibility are 6f eiiCQtfnte;:-ed and this affects the quality 

* of the microfiche and 'hardcopy reproductions ERIC makes available 

* via t'iie, ERIC Doqupent i{eproductibn Service (EDRS) • EDRS is noj: 

* reisppnsible for the quality of the origine^l document. Reproductions 
♦supplied by^ EDRS are the best that can made from the original. 
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Intrortuction 



The Head Start evaluation sy.^.tem. ^valuatlnq Ourselves ; va8 developed at. the 
request, of the California Head Start nircctors^ ARSOciatlon-^ ^ Si^Lfnr. 
broad-based input.in all phases of-its development, frpw ""^ 
Head Start staff "^rom all. componnnts , and Head Start, parents. ^'l;; 
tehsivcly field tested in one of the major California Jlead Start P^^^.*""-: 
in all, more than 200 people were involved in formulating items, in t»|e pilot 
study/,' and in- post e>>aluation sessions. - . ' 

The system wVconstrucled by Dr- Ella Kuho Nomland, Senior IRe search Analyst ^ 
In th'e ^Ilead StSrt Program at the Greater Lo-s. Angeles Cotmnunity Action Agency., 
and two consultants, Dr. Luelyne Doscher and Ms/ Stefan Harvey. 
of- Houston, Texas, vis director of a social research and evaluation firm, and , 
is the Psychologist for- Cypress -Fa i;cbanks Independent Schopl District. 
Harvey'; of Washington, D. C.-, is with the Ttexiqan-.American Development Coirpo- 
ration and orevionsly worlced 'on a Federal evaluation system.-* v 

Trie Hea^ i^ttirt IJvaluation System includes ^.valuation schedules for th*^ fol- 
lowiag^l2 'rompooents : * ' ^ 

* * . • *• . * . 

, ' Hdncatfion; General .✓^ • ' * ^ 

BiTingual, bicultural ' ' . 

, * -."Education J Handicapped children . , , 

^ ' Facilities;- • / ^ ^ • . 

Healthy ; * ' . 

Soci.al**-Servicos . ' > ^ ^ - • ■ 

' Ment^al Hevilth* ' ' ' , , * * j . 

- V Parent Involven^nt • ^ • . . * 

Training and dareer Development ' ' " / 

Nutrition . ^ ^ ' ' . 

Volunteers (other than parents) ^ 

Administ:ration« ' ' ^ > ^ * ^ ^, 

Fo^ most of the components, th^e items in tJi^vai'uation are .based .on the 197 J 
H ead Sta rt Program Performance Standards . FdiiXtllosccojBRpn^ which no now 

5irform;,nce standards were publ^shei^, items -are based .oTfi the 1967 ^ead Staift 
Man ual of Policies and Instructions* . Other documV^n\:s consulted .included i 
head Start Policy Hanual-Trartsmit^al Notice, 2-28-73, N-30r333-l on Services 
to Handica ppe d Children ;. Exceptional Children in Head Stax't , by Joseph 
Lapldes, Edr.TI , Peglona'l 4lesource' Tr-aining Center, MaryXand, tno datej. X973i 
*Head Start Po I icy 'Manual -Trarismit^l Notice, 8-21-72, N-30-334-1 on EjgSKJS 
Options f ot Head Start ? Memo, 6-6-73, to Hfead Start Gra»te«s # .RegionTX^ frow 
HkW l^egional 6fflce, on April 16, 1973 Head .%art Fee 5;chedule Hegulations 
published in the- Federal Register . « ' ^ . . * 

Ife believe this evaluation system to be an important and worlTable contribution 
to the evaluation process of our ^Head Start orogram. We hope to go on improv- 
ing it and to that end solicit your comment^and suggestions. 



' ' Call fornift 'Head St-artJOirgctots Ajisoclatlon 

• •• ~ ' \ 1973 
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INSTRUCTION? FOP^EVALDATIOW OF PEnFOUMANCE 

" ; . < ■ ■ . 

' The evaluatioh format is a 4~point rating scale on which: 
♦ means that performance exceeds performance standards, ' ^ 

1' means that performance meets jSerformancQ standards, ' m 

2 me^n* thatCperformance * is somewhat below the performance standards ^ftnd^ 
needs improvement, . ' ' ' ■* - . 

~ ' . . . 

3 means that performance- is. substantially bel'Sw the performance standards-. 
and*needs immediate . improvement. ? * * • 

* . ' * 

For each performance standard, Ve have def.lncd the performance which is 
substantially below the iperfbrmance standards and needs immediate improve-^ 
ment; sych performance is indicated by (3) in front of the^ statement describ- 
ing the performance; and we have defined the performanec whicV meets thQ^ 
performance standard? such performance is indicated by (1) in'' front of the 
statement describing th^ performance. / 

If your evaluation agrees with tWe definition of performance fvhich, is ' • 

stantiall'y below the performance k^^tandards «nd heeds i^ediatfe improvement, 
'circle 3 'in the right-hand margin . ; * \ 

If your evaluation agrees with the definition of performaiyje which meets, 
the performance standairds , . circle 1 . * 

If yqu judge the performance to be somewhere inrbistween (1) an<3 (3) , citcle 
2.' , / : ' • . • , - , / 

If yoO judge ±he performance* to , exceed the pei;formance standards, ciTcle . 

After each perfojnnance standard, we have left a blank line. If ^'ou want to 
comment on the performance in addition to. the rating - please-^jio so on • 
this line. ■ , - ' ■ ^ * \ 

On the last page, there is space for you to commerit ^in anything that you^ 
feol is not covered or that you wane to call special^; attention to. 

Under fe commendations , pleas^ indicate what aption shoui^ be taken^ to irfprove 
the program. • ' - • i. . * 

■ . ♦ ■ * ■ ♦ • -r ' 



EVALUATION OP^ EDUCj^TlON 



. .at 



Agency 



OBJECTIVE S ' • - \ ^ ' 
?— • . , 

1. provide' CHILDREN WITH A LEARNING ENVIRONMENT AND THE - 
' VARIED -EXPERIE^NCES WIIJCH* WILL HELP THEM /DEVELOP 
SOCIArLY, INTELLECTUALLY, PHYSICALLY, AND EMOTIONALLY 
IN A MANNER APPROPRIATE -TO THEIR AGE* AND STAGE OF ^ 
DEVELOPMENT TOWARD THE OVEiy\LL. GOAL OF SOCIAL. • V 
^COMPETENCE. " ■ " - * . , 



2. 



4. 



INTEGRATE THE EDUCATIONAL ASPECTS .OF THE VARIOUS ftEAD 
START COMPONENTS IN** THE -DAILY PROGRAM OF ACTIVITIl!s, 

INVOLVE PARENTS f N 'ESfuCATJONAL ACTIVITIIES^ OF THE 
PROGRAM TO ENHANCE THEJR ROLE AS ;rHE PRINCIPAL 
INFLUENCE ON THE CHILD'S EDU.CATION AND DEVELOPMENT. 



mS'SIST ^PARENTS HO INCREASE KNOWLEDGE^ UNDERSTANDING, 
SKILLS, Ato EXPERIENCE* IN OTILD GROWTH AND DEVEJX)PMENT. 

■ K ' . ^ 

5. « ^IDENTIFY AND REINFORCE EXPERIENCE "WHICH OCCURS IN ^t?*?:" 
.HOME T>«\T-. PARENTS CAN UTILIZE AS EDUCATIONAL ACTIVITIES^ 
, FOR THEI^ CH'iLQRfiN. * . * . * , 
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PERFORMANCE ^ ^ ^ - _ ' 

^ * . i. EDUCATJONi ^GENfiRAL > 

CLASSROOM PROGRAM GOALS i SPECIFIC AND WRITTEN 

(1) Theria? is a . /(3) There is no • 

' written 'Statement of clearly stated, specific program, goals, 

including all §oals outlined by OCD* (Pi^rformance Standardal 
JEd^tlon). . - • : ' 



1 2. 5 



CLASSROOM ACTIVITIES AND g^ACILlTIES; Dramatic Play 



There is a 



* (3) Thor^ is no 



clearly defined^ place land adequate .time for free drantatix: * 
play, \fith dolls, doll-size .equipment and clothes, i (These 
include' "{materials .for ^variety of conjmunity and hp^9 
activities/ in a variety of settincrs (farm-city) , for all 
races, sexes# ages# family rbles# i*e., lunch pails; type«> 
. writers, toy nioney, cash registers, community workers hatf , 
etc* Kquipment' is in good repair. Clothes are clean and 
mended and easy to put on and take off«). 



12 3 



CLASSROOM ACTIVITIES AND FACILITIES t Block play 



(1) .There is s 



(3) -There is no 



special area cleared (or clearable") . for free block play and 
a wide variety of block equipment. (The area can be set up 
to be out of the path of. the ot^er childrerK* it is large 



12 3 



Kducal.ion Conl '0 



enough for* building. Tbe blocks ar,e oC all sizes ^nd* shapes 
(square, cylinder, triaixj]- , floor boards, roofboards) . 
There are accessories (toy peoplr^ animi^l?, cars, trains, 
linoleum fiquaren) . Blocks and toys are^ easy to reach, 
stored* ne.itly, have smooth , surfaces. There are block 
shelves. - • « 



#4 



#6 



CLASSROOM ACTIVJTIES >VND FACILITIES : Manipulative Play 



<1) There is a* 



(3) Th^re is no 



special area*and adequate time allowed, either outside or 
•inside, for practice in use and control^ of muscles. (For 
smaller muscle (f-inger, hand) and eye-hand play, the?"e are 
blocks,i clay, finger-paint, paper, crayons, stringing* beads 
hammer-nail sets, hard and easy puzzles.. For larger muscle^ 
play, there arb bala^nce beams, hollow blocks, ^jungle gym, 
woodwork. All equipment is in. good oqndition.) * 



CLASSROOM ACTf^ITIES*> Manipulative Play , 

(1) There is adequivte. (3) Thetro ia no 

time given to games that teach use arid control 6f muscles 
such as' f inger-plaVs, and hopping, jUmping^ skipping. 



2 3 



1 2 



^CLASSROOM ACTIVITIES AND FACILITIES ; nooks and Languag e Activitv 

: ^3 

<1) There i's a * <j3J There is no 

special area for children to use bopks and for other lan- 
guage activities. (The book area is relati\^ely quiet and 
comfortable. TJOoks are in good repair, attract 3 v«?ly set 
out, apd about a variety of subject %t Head Start level. 
There is a wide variety, of materials to stimulate language^ 
development (puppets, flannel boards# tape-recorder ,y 
pictures, photographs ) 



• 1 2 



t . . 

#7 CLASSJftOOM ACTIVITIES ; Communication . 

(1) There is constant . , (3) Th^re is little or no * 1 2 ^3 

systematic encouragement to increase language development 
communication between children and betvteen " children and ^ 
adults at all times, includiDq lunch. (Telephone play, 
acting out daily experiences.) 
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#e CLASSROOM ACTIVITIES AND FACILITIES ; Woodworking 

(1) There is (3) There is no ♦ 1 2 3 

equipment and evidence of use ot equipment, woodwork ing*?^ 

(This includes all standard tools, child-size? and materials , 

^ • such as scrapwood, old wheels, spools, jar lids, wire, Ihrgo-^ 
head nails. The woodwork space oubside or inside is lar\ge 

' - enough, and out of traffic. There is eno ^gh storage s^ace 
for the materials- Woodworking activities are well super- 
vised.) 



• \ 



6 



Education Con* ' 



tt9 CLASSROOM ACriVITIKS AND FACILITIES' : grionce Activity 

, (1) There is (3) There is no * 1 2 

evidencu of science activity and planning ta arouse cur-io- 
sity ^^^^ prirliclpation. ^Materials that use the different 
senses:" for feeling anO touching ' ^^^er, objects, ^ 

fabrics; for smelling; for tastingT for comparing? for 
observing nature and the environment — magnifying glass, 
see-thru seed containers, mirrors, pulleys, old clocks). 
6 



#lt). » CLASSROOM ACTIVITIKS AND FACILITIES : Math 

fl) There are (3) There are no 

materials .for experience with number' and si^-e concepts: 
(Things to ^ount, measure, weigh^ balance; rulers, 
r' " measuring cups,/ spoons.) 



#11 ^ CLASS ROO M ACTIVITIES AND FACILITIES; Arts and Crafts 

J t ^ * 

(1) There is evidence of (3) There is no 

children's creative art activi ty : Art nv^t^rlnls pjne T^milable 
which allow the child to freely explore and express his 
own ideas and are organized and accessible including paper 
. (many sizes and kinds, like newsprint, colonfc? construction 
paper, tissue, crepe, metallij^)! clay and play dough (homemade 
or bought): collage materials (buttons, beads, seeds, V^'^'^' 
scraps, sponges)/ mounting materials (glue, paste, masKing 
and scotch tape); punch, stapler, paper clips, scassors, 
rubber bands, all clean and ready to use. - 



*#12 CLASSROdM ACTIVITIES AND FACILyTIES : Music and Movement 
(1) There are ^ (3) There are no 



1 



materials ^ox? program arrangements for music, rhythmic 
activities, and listening skills, as regular parts of tlie 
program, (The program includes musical instruments^ 
commercial or homemade, records, tape recorder,- outdoor 
$ounds, dancing, movement, singing.) 



#13 CLASSROOM ACTIVITIES AND FACILITIES ; ' Water and Sand 

(1) There are ' (3) There are no 

provisions for water and Band (or sand substitute) play. 
(Materials are varied, and include plastic pans and tubs 
and equipment to pour, squirt, strain, float, sink, 
measure, blow bubbles.) * 



> : 1; , — 

#14 Outdoor Ecfuipmen.t and Activities ' 

(1) There are many (3) There are few or no 

kinds <of outdoor equipment or activift?.--e for both social 
and solitary play in good repaid suitable for this age: 
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E'lucation Cont'd, 



* Equipment (trik^s, swings, slidesV and games with turnsi 

Toys which allow for more than one child (wagon) j 
Game with b alls^ bean bags, ropes; * 
Smooth, flat 'surfaces for running^ hopping, jumping 
activities: • 

Climbing apparatus (trees, jungle gym, ropes, ladders, 
steps, large crates): 
• Throwing and catching, bouncing, kicking (balls): 

Pulling, pushing, hauling, lifting (large blocks, boxes): 
Jumping and balancing (tires, boards, ramps): 
Crawling (funnels pf barrels, sewer pipes): 
Pedaling ^(trainer bikes). ^ ' ^ , 
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#15 Emotional - Spcial Growth: T^motional Atmosphere 
^ ' (1) Children are » (3) Children are not 



1 .2 



encouraged\o feel free to rnove about, and to int^ r-^vt f reply 
with each other and adults. • ^ 



#16 Emoti onal - Social G rowth: nei\U:}}y^^PJJj:^^!^^ 
Building of the child's yelf-estcm 

(1) ka very much (3) is not 

a concern of all of th(? staff and parents, fjhildren's a'.es- 
tibn's are responded to. Therr i? atteiit- i on. ( ) rhilcirt n s 
remarks. Many success cxpor i cnrj'- . ^ro p.ovid*>d, Awaren. v. 
and respect for self and pth* rr, ' vari*»y •>£ b^baviors is ' 
built with games, stories of othor cultures, parents' 
experiences, mirrors, drawings o^ self, photographs, etc 



#17 Social - Emotional ; Self-Concept 



(1) The child is ' (3) >rhe child i 

respected, responded to and treated ate an indivi-^i tl. rather 
than labeled "good" or "bad". Adults m^k^ an eiio»'. ;.o 
physically come down to eye levp] . 



#18 Erootional - Social Growth ; interpe r^ojial « ^ 

(1) There io a '♦^ (3) Thei ^ is very poor ^ 

balance between individual, small group a'nd large-group ex- 
periences in the course of the day. 



#19 Emotional - Social Growth ; Social Competen ce 

(1) Regularly (3) Never " . 

•staff, aides, parents and chil-^^ron eat together, vith m'-Sl 
times used" for reinforcing chi 3cJ»''>n ' s socjal relat^: 
skills. • 
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Education Cont*d. 



Kmot ional - Social Qrowtlv ; General Dehavior Model 

(1) Children are praised tor (3) ^ildren arft criticized ♦ 1 2 3 

for 

spontaneity and creativity, talking to others and working 

with others, (rather than being quiet, staying in line, and ; 

politenoss.) • \ • 

: ■ ^ irr 

Intellectual Gro wt1i7 Numb ers and Words , * \ ^ 

(1) There is a (3) There is no ^ ♦ 1 "2 3 

'recognizable program for regular and repeated experiences ^ 
throughout the day to build toward usi n^ • symbola (numbers 
and words, shapes, forms, and value) — labels, letters, * 
numbers, shapes, manipulative materials, puzzles, active , 
games, songs, comparison and value, appropriate to the 
age and developmental level of the child. 



Intell^octual Gfowth ; Understanding Concep ts 

(1) T^ere is a ^ (3) There is no ♦ 1 ? 



recognizable effort to Kelp childr,e/i, throughout their 
school day, to learn to recognize similarities, to think' 
about and ovganizc their experiences, and to understand 
and arrive it a general concept. 



■Intellectual Gravth : Problem - Solving, Docinion - Making 
(i) There is a ' ^ (3) There is 9L ♦12 3 

• recognizable effort to make the child * s -experiences, 

throughout the cloy, '-learning by doing", — making choices, y 
experimenting, questioning, trying xnew things and new ways / 
to solve problems and to maste;: skills. 



individualization of Program 

(1) Each child is (3) Children axe not ♦12 3 

regularly observed so that individual needs and p^-ogress 
can be recorded, and individual programming to meet chang- 
ing 'intellectual, and social-emotional needs is accom- 
plished. 



independonce 

(1> The teacher staffs encourages (3) The staff discourages ♦ 1 2 3 

independence letting the children do things for them- 
selves, such as, pour milk, -put on coat, serve own fcod. 
Chdld initiates play activities and plans activities with 
staff. ■ . 



Education Cont 'd.* 



#26 Daily Schc?dule ► - 

(1) Thero is a (3) There is no * 1 2 3 



posted, daily schedule which shows consistent, flexible 
planning by the teaching team. 



4k 



#27 Daily Schedule 

^(1) The schedule does (3) The schedule fails to ♦12 3 

include a balance of short and loYigr intVor arr* oxit<V)or # 
free and structured, individual or Bmall, group or large- 
• group, activities, children are not reauirrvi to all cto sowi- 
thing at- tho saro tijw^. . 



#28 Staff; Daily Planning and Evaluation M eetings 

(1> Staff does " (3) S^'aff c^oes not 

meet daily after class to evaluate and plan for next day. 



1 . 2 J 



#29 ' Staff; Teaching Team and Implementing Go^ls 

(1) The teaching team ' (3) The team members 

works together contradict each other 

on how to implement specific program goals, and on 
dividing the jobs enually. 

' • 7 

#30 Re nation ships wiA:h Sta£f . in Other Components 

(1) Monthly (3) Infrequently — once or 

twice a year 

the teaching staff holds meetings with staff in other 
Components' . * » . ' ^ 



#31 Teaching Staff : Relationships with Parents . ^ 

(1) 3 or mcJre * (3) No ' , ♦12 3 

home visits are made to the> house of every cliild by the 
teaching staff, during the year. 



#32 Teaching Staff : Relationships with Parents 

(1) Teaching staff does* (3) Teaching staff does not ♦ 3 

provide for regular parent conferences ol^ for regular educational 
meetings With parents* * ^ 



4. 



I 



Pducotlpn Cont'd, 



#3 3 Supervision of Children 



(1) At all tiroes 



(3) There tiroes w^en 
•not 

all c^embors of the teaching team are Involved with children 
in different areas of the room and/or yard, rather than 
socializing with. adults during class hours. 



> 1 2 3' 



^3 4 Planning a nd Evaluation 
(1) There is ^ 



(3) There is no - 



♦ 1 2 3 



method for written recording of regular observation of 
children and child;-en*s progress. 



6. 
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Education 



i 




■ " ■■ ■ - , ^ , / 

RBbaWENrnTIONS: 



JL 



- -. -* 

\ 



(Agency) 
DateJ _ 



i. 

V 



Ihle evaluation was coDplct^d^y 



Check One: 
Staff 



I^ent 



Volunteer 



'^1 (1) 'fV :^- If; a > (3)' i^ir-po I5? ?k> « .1 ? 3 

wiltWTi plan for hi- lU^-;!!;)!, b1-cijlt,uml oducatlon. 



^(0 'll)o child 1r, ' . (3) 'Hm diHd hwiot « 3 ?^ 



J«'3 (a) '1^10 prx>r:T-?ijn do'-j; (3) Olio- piopirai] d(>rP not * 3 ? 3 

encourago Uir- chllt? to leruTi caiijipt once In a Berond langivige lhrx)H0ioijl 
tlK? coiu^se of Iits d;i1!v acfJvJtlas. 



0) '>iorv? Is an (3) *n,orc Is no * 3. ? 3 

adult. prpFioni:, ln a clans jn wJilch Iho mn^Jority of tlie chJIdron s^y^ak 
a lanr:u^.r> oUior than IvirJiJ^h, who spoaks Uio chlldrpn's lanr:uar.'^, to 
lntnm?t rep;\ilai-ly v/lth th^n. 



#5 (1) Special an-an/'.rfT.nnts (3) ?^ special arrar^^ernents « } ? 

arc made to meet th*^ n^^d-? of aV.lnF,3e chlftl or a small gr^up of 
children wJy> r^ponk a lanf^iar;^ dlTfri^ent fran the iv^iU . 



.4 » 

#6 (1) 'Jhe currJculun Is adapterl (3) 'Hiere 5r> no adaptation of * 1 ? 3 

' ^^-^^ currj culijm 

to the lanfciHV'^e whirjh th'^ chlTd^-R^e^ks most easily or- Ir, most 
ccmfortable v/Jth, i\ahor than FJignTuT^i^ . 



n (1) Parentn are (3) Parent-, are not - . » 1 ? 3 

includ'«d Jn currlculiin developmenr for bi-lin^ial, bl-cultui^l education. 



#8 W^ien there ere one or more children In the classTxxi^n who speak a 
lan{^uage other than liif^llsh^ ' ^ . 

(1) there are * (3) there are no * 1 2 3 

boolcs to be read to the child 3n the child's home language and relevant 
' to his cultural back[^,round, available In the cla^sroon. 

#9 When there are one or more diildi^en In the c3a';s)\)an who speak a language 
other Uian English, 

(1) trjaclilir, plan in^lwlen (3) the t;eachlng plan Jru * 1 ? -3 

eludes no - • ^ 

storl.-s told jn the dilldV, hctno language and stories relevant to Kls 
cultural backgrourKl. 

11 

13 



Bl-iinp?J?il a^nl 'd. 



(1) Pa/tjnts (3) No parents 

Imd other coirmunity people arp Involved as resource people in bi- 
lingual," bl-cul turn 1 edtacation. 



(1) A special effort (3) No effort 

is made to Involve^ bi-Unguad parentn aix5 other bi-llngual ccirH 
munlty pc^jple as resource pec^le'* pDrHhe whole educational program. 

' *% 

' ' 

(1) Ihere are (3) T^ere are no 

play material's relevant to the child's cultural background available 
in the dlassroom (such as dolls, -pufipets, and ganies). 



(1) Hjsic activities do (3) Musi'^" activities do not 

include sbngi*^ dances and instruncnts representii^ the children's 
own and other cultural backgrounds. 
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(1) Ohere ik . (3) l^.ere is no 

inclusion in the curri'culun on'^food and in tijc menu of a variety of 
ethnic foods, not Just traditional majority foods. 



(1) TheTO %re (3) 'Hiere are not " * 

visual and other curriculiw aids concerning health available in the 
child's home lar^age and InclvidlnK scenes fron his c^ilViral back- 
ground. ^ 

— 

(1) Ihere is an ^ (3) There is no 

adult present at the child's health examination and screenings >iho 
speaks the child's home language and can act as an interpreter to 
the nurse or doctor If necessary . 



(1) ^ere is ^ (3)' Ihei^ is no 

provision that assessment of the child's devolornent and needs 
(*/henever such assessment involves oral conmuni cation) is made by a 
person who understands the child's home laneyage. (mental ^health 
staff, social worker, nurse, teacher). 



(1) All (3) No 

information about the child's activities, the Head Start program, 
parents' activities, conmunlty resources and parent worl<shops-~is 
made available to the oarents in thifiir hcHne lan<^ige. 



#22 



m (1) There Is 



(3) .'B'Jere Is no 



1^ 



3 2 3 



provision made to commnilcaU with a slng3e parent or a small group of 
parents who spoak a language othitr than English, y y 



#20 (1) Ihere is 



(3) Thet*e Is no 



encouragoTient of staff In all components, to loam a second language 
spoken by a substantial nuriber of chlldt^en arid their famlJies in the 
program, e^nd -provision of opportunities to le-.-^-rj a second language. 



> #21 (1) Trainlr^ Inclisdos 



(3) Ihere is no .provision for 



12 3 



teaching staff participation in hi -lingual, bi-cultural education work- 
shops at. least twice a year, preferably more. 



(l)/^ere Is a great deal of 

concern for bi-lingual, bi- 
cultural education. 



(3) lhe?*e is little denionstrated 
concern for bJ -lingual, bi- 
a^ltural educji^^ion. 



(To be 'based on at least the folV')wing 3 que^fc:tions; ) 

Vm jnany staff mcYnbers are especially interested in bi- 
ifnKual, bi-cultural education? 

~?' 

Ifcfw many of your staff menhers have taken tmiaing courses 
durir^ the program year? 

Kbw many of then: are taking Spanish language classes? 



rJ 



1 2*3* 
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Br-llngual» Bl-cultui'al Education 
OOMMEJTTS: 



Wils Nsivaluaticn was catpleted by 



(Name) 



(Agency) 
— Date^ — 



Check one: 
Staff 
Parent 
Volunteer 



ERIC 



* ^ in EpUC ATION; KANDTCA l^PM) . 



#1 Meetlyy^ ?^o_ 1 0% Or 1 1 1 on 
.{1) At deast 1 In every 10 



(3) Less thaji 1 in every 10 . 



children served in this Jtead Start program, with any one of the program 
optlo'is — Including home'senrice — Is a certified handicapped child. 

lb he^p you decide- on list here: 

Ihe nuTber of cJiiM'en In this program certified as handicapped 

The nirrfcer of dilldren being examined, or Ibr whom exandr^tion 
arrangements aro in progress _f 



2 



12 Individualization Of Propu^: Qiptions 

(r) A variety of types , (3) No modification 

of program options is used to adapt planning to the particular needs of 
parti cuDar - I Idren . 



•12 3 



#3 



#4 



(1) There Is extensive 



(3) Ihere is no \ • 



coordination of planning a .total program to meet individual handicapped 
children's needs, with other cormialty agencies. ^ / 



(1) There is 



(3) There is no 



systOTatic recruitment of an/ plan to identilV children whp should 
examined to detemine whether they can be certified ai? handlcai^ped. 



« 1 2 3 



•12 3 



J5 



(1) There Is 



(3) There is no 



systematic arrangement for qualified, trained professionals tojWlly 
assess the needs q^V children with difficulties identified by parents, 
connunlty agencies, community representatives - svich a*? church — etc. 
and to certify them as handicapped. 



16 



#7 



(1) There is 



(3) There is no 



planned periodic (afc^ least^once a year)/on-goin^assessmentA)y trained 
specialists/of the needs and progress of certified handicapped children. 



(1) There is a roquli»ement 



(3) There is no requirement 



that the child be temdnatod only when: 1) in the best interest of the 
child, 2) Jpinbixj'eccmnonded by staff and professionals and 3) supported 
by written documentation. 



* 1 ,2 3 



12 3 



ERiC 



17 



f ' ■ . ■ 

'\:\\' )r')\>- rv«{!imin! ;**.^iu\iu^c'^ Jn prfiivruntnl.T. for* the h''yy11 capped 

^ , f ^_ _ , 



#11 Relc nse-Ti j ue For Tral r' nf; . & ^ 

(1-) IVie propxam Inclu'ics -■ ^*'(3) IVie program tSfdls €o plan » 1 2 3 



tltne and transportation facilities for the handicapped child U> receive 
Special traia^r^ for his partlctOar rtbeds — such as training In manage- 
ment of a wheel chair. 



(J) Ihere is no 



ERIC 
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18 



# 



(2' A r,r. I ' (3) A vei7.31mJU-d ^ ^ < » 1 2 3 

Titiirr of /'(in; > v'-.ft i(v i:f^af3 Start corpotx^ni 5 3s p;!vort to 



P.3ani\lnf^ I'V^ Start Per iod - » 

(1) Plans jiro (3) No plans"^aro * » 1 2 

TO6e/Jolri1.]y v;ith o\\^- xr.iiufxity; a^!;ciic3 es/for obtajnl'U'. rr^ocrnayy^and 
dcslrabl^ servi cer» , ' fif^rr U,o I^andlcapped child leaves ;v.arti> 



r 



012 Increased Personnel 

(lyiViereis . (3) Ihere is no . » 1 2 3 

' provision to increase the nurber of available adults to meet handicapped 
children's needs, by use of more paid staff, or volunteers, or persons 
IVcm other community agencies (such as tutors from the CoTnlssion the 
Blind and Partially Sigjited), ' * 



113 (1) Budget is allocated (5) Ihere is no budget « 1 2 3 

for renovation of f&cillties to^meet handicapped children's needs, such 
©8 ranps , . v • ' - V ' 

■ • r u 

#11 (1) Ihere Is (3) IViere is no •12 3 

■A' . ^ . 

provision of transportation, undei supervision, fbr ti:c handicapped 
children. 



#15 (1) Strict nilor. * {3) tio strict rulen . • ' » h * 2 3 

are observed on modloat-lon at school IncludJn^: a. Medicine f<ii(en at 
school by no one other than the dlrectcr or designated substitute person^ 
b. Only prescribed medicine, (as prescribed), c Or if over-the-counter 
medicine (aspirin, etc) d. Medicine is clearly labelle.d. e.^t Is out- 
of-reach of the children, and under lock and key. f. Given otVh with 
written parent consent. 



#16 Wliere othei' ar>oncies are serving a Head Start handicapped child, the 
. Ilead Start pix)gram 

(1) supplefTients , t - - (3) rails to supplonent * » 1 2 3 

the service of the other agencies, as planned Joinlly with the agencies. 



r 



ni (1) Ihej-e are * (3) ihere are no " * ' » 1 2 3 

written records/to prove that definite, affinnative *action/wlth other - ^ : 

caimunlty agencies/is being taken/by Head Stxirt staff, on behalf of ^ / * 
}!ead Start children. 




Education t Handicappod 



WOTWENCATTOriS: 



.Ihls :c?valMatlon was ccn^leted by 



Check Ooe: 
Staff 



P&renb 



Volunteer 



Date: 



• \ 

\ 

\ 



TV. mmnon: facimties 
at u_ . 

Agency 



#1 Olassroom: ^ j^^g^ 

(1) The clas^^wm is well-lighted, . 

(3) The clarjsrooni ls t<^P dark or too brlp^t, causSl^g eyestrain. 















ill 


'' i"* 


• 1 


2 '3'' 



#3 



Tenperature 


\ 


• 12 3 


(1) Obc classrootji is well ventilated. 






(3) The classroom is' too hot or too cold. 


ChUdren seen uncanfortable. 




Ventilation 




» 1 i> 3 


(1) The classroom is well ventilated. 






(3) 'Ry? classrocn) is stuffy <?r dr^fty. 


/ 

f_-^ — 





Cleanliness ^ 

(1) The rtassroan has a generally clearr appoarancc. Ihe Pronlsfs 
• are clean and free of i>ndesi5Tible conditions (such as rodents 
• and fumes). £ 

"(3) • -rtie classrooT, Is not clean (chairs are stldky. .toilet Vcllltles 
arevTot clean). 



« ) * 2 3 



J- 



'5 



Safet 



(1) Ihe class«>:r, is- (3) Ihe classroan is not " « ^« 1 2 

safe (Free of slippery surfaced, broken windows, splintery doors, 
Iharp or prctrudli^ comers and edges, staiivays ^Hve railings. ) > 



116 



#7 



(Dlhei^are '. (3) iViere are no . 

markings on clelr glass doors to avoid accidents. 



•1-23 



(3) Ihere is not 

a saf-e and effective fieating .systwi. (Radiators, hot water pipes, 
stnSr taKU^s are adequately screened or Insulated to prevent 



(1) There is 

a safe 
and-sljn 
bxims)/ 



» 1 ? 3 



ERIC 



19 



21 



I 



Education Cont'd. 



#8 (1) 'nv>^>o are no (3) 'Hiore are ^ • 1 2 3 

special arca.*^ for storing clean1i)g supplies, "polentlar' poisons, 

and other d?. porous materials accessible only to authorized persons, and 

not within reach of children * » . » 



#9 (1) IViere are no ^ (3) There are » 1 2 3 

highly Inflaimabl^ decorations or ^AjmlshlngB . 



#10 Noise ^ * ' #12 3 

(1) There Is no excessive noise 

(3) Ibere Is excessive noise .(other thap noise made by children.) * 



111 Order - » 1 2 3 

(1) The classroon has well-organized and defined areas. 



(3) Itie classroonrls cluttered aiid disorderly. 

— — 0 



#12 M^tenance 



•12 3 



(1) The classroom and Its furnishings are' easily cleaned. ' - 

(3) T^ie classroon and Its furnishings hard to clean (repeated * ^ 

cleaning still leaves dirty appearance). 

J ^ ^. ^ V ^ ; ^ ^ ^ 

r 

#13 Space 

(1) There is , (3) ihere is not ' * 1 2 3 

35 feet or irore per child in the classrocn), ' ♦ 



#i'ii m^ts ' ' ^ , • 1/ 2 3 




r 



3 



Oher^are (3) ihere are ^ 

two doors leading outride ftx3m each classroon. ^ 



#15 Fire Extintyisher 

^ / • 

(1) lliere is (3) ihere is not » 1 2 3 



aj) easily accessible fire extinguisher which is in good worklr^ 
condition, and has a* currently valid inspection seal. 



#16 condition of Facilities ' 

(1) Facilities are (3) Facilities are not » 1 2 3 

in good condition: (e.g-i no holes in the carpet, no peeling 

paint and the toilet and handwashing facilities are In ppod worklnr^ on\er ), 

20 



ERIC 22 



1 



F/UjontlorT CorU.M 



'57 toidUlon of ^Fio ul r'nont : T^hlcs 

^ (1) l\\evo an* chlld-Rlrc tablo*^; tiicro ai-o onoii/xh tables for all * 

chlUiren to work canforUnbly; tabl^^ arc ntuixiy. 

(3) Tables Mro awkv-^ for children to rf-ach; children aro owdcd 
because thcrc'are not enoi^''^) tables; tables are lipi:»y. 



•12 3 



#18 - condition of Efrilpnent: C^ialrs / 

(1) "nKyre ai-e - (3) T^ore are not 

* chlld-slzo chairs which allcw tlie feet to toxjch the floor. 



•12 3 



#19 lhxri)cr of dialrs^ 

^ (1) Ihere is / 
a chaii for each chl]d. 



(3) lYiereris not 



• 12 3 



#20 ISholvlnp; 

(1) There is* (3) Tl^re isN^t 

a sufficient quantity of sturdy shelving. 



#21 (1) There are • 



(3) There are no 



» 1 2 3 



secure places (filing cabinets) to keep medical records, progress 
reports, and other Ijnportant p^ers. 



#22 



Outdoor Area- ^ 

^ (1) TJier^ art* 

75 squar^ feet per child outside . 




(^) There are not 



J» 1 2 3 



» 1 2' 3 



#23 



Safety 

(1) There is i3) There is not. 

' ' ' S 

a safe outdoor play area: Fence or other barrier to prevent; children 

from gettirx; Into unsafe areas (e.g., ponds or pools accessible to 

children wlttiout supervision), sharp oi' pointed objects are not found in 
the area. 



• 12 3 



#2l Shade 



(1) The yard is well shaded (by trees, iinbrellas). 
(3) The yard is without shade. 



• 12 3 
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Eaucatlon Cont'd. 



(1) The yard has * * ^ (3) Ihe yard does not have » 1 

a^rlety of equipnint and opportunities for 3 and k year old children; 
(equlfmerit for, running, -cUinblng and Jtnplnp;; cqolnr.ent that prcmotes : • * 

many forro of movemerit; riding, swlngln;, arcl crawling ). 



EDUCATION t FAci 1 i t i ^» 



COMMENTS; 



1 



I -J ■ 



4- 



This evaluation was completed by 



\^ ^ (name) 



Check One: 
Staff 



Parent 



Volunteer 



22 
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(Agency) 
Date: _ 

■ r ■ 



EVAUJATION OF ]{EMm SJiHVTCES 

at : 

Agency 



OBJECTIVES 

1. 'ITOVTDF. A OOWmiuiENSIVE HEAI.'Hl SERVICES PROGRAM WHICH IKCUJDES 
A mOAD RArWE OR HIMCAL, WiOTAL, MEWTAL HEALTH MK) NlHTilTION 
SDTVTCES TO PHESCHOOL Ciail^REN, INCUODING HANDICAFPED CHILCREN, 
TO ASSIST THE CiaiD IN HIS PHYSICAL, E>17riONAL, COGMITI VE AND 

SOCIAI^ Wm/^TVmV TOWARD THE OVERAU^ GOAL OP SOCIAL OOfOTTO^CE. ^ 

2. rnaiDTE PREVErmVE health services and early DTTFHVD/nON, 

3. raOVtEE TIE BiIIi)'S FAmLY WTHI niE. NECESSARY SKILLS AND INSIGlfT 
AND CmSWISE ATniMTT TO LINK THE FAMILY TO AN ONCOINQ HEALTH 

CARE SYSTEM TO ENSURE THAT TlfS aCILD CONHf^ TO RECEIVE OOM- ^ 
TOEIIEWSIVE HEALT5I CARE EVEN AFTER HE LEAVES THE HEAD START PRC^ 
GRTJI. 



PEHPORMANCE ^ 

Orientation Propyam 

(1) Tiiere is (3) There is not 

an orientation proexan/Jolntly develc3ped by Health Services Staff in all 
other coTTponents and parents/concerning child development and behavioral 
and developmental problcnis of preschool children/provided during the 
first six weeks of the program year. 




Health Education For Parents 

(1) There is (3) There is not ' » 1 2 

health education for parents In principles of preventive health, first ' 
aid measures, and safety practicesLin a variety of ways (classes, 
posters, fliers on current probiops, pomi^lets, notification of health 
activities in the cormiunlty). J ^ 



Health Education In The Classrxxan 

. (1) There is (3) There is not • 1- 2 

health education (including cleanliness, safety, brushing teeth) in- 
tegrated Into on-going classroom and other program activities in a 
variety of ways (e.g., books, pairphlets, records, films, stories), 

-i^ ^ 

Health Education In The Classroon , / * 

(1) Children are (3]U-€hlldrcii are not . » 1 2 

jftjnlllarized with all health services they w^\l receive prior to their 
contacts with doctors and dentists, ^ 



Health Scn/lcen Cont'd. 



#5 



#6 



(3) Parents do not 



Authorization 
(1) Parents c>:> 

8lf/} authoririitJon for provision of health cervices prior to tho^dGlivery oV 
those services and have a thorough understanding of v.hat thc?^- are signing. 



•12 3 



Parents Involvement In Health Services 
" - — t- ■ — — — ■ 

(1) There is much effort (3) Iherc is Httle effort 

to encourage parents, to accornpany their child to medical and dental exams 
and appointments ^and to become invADlved in the heal^ care process relfltlrg 
.po their child. 



• 1 2 3 



#7 



#8 



Conferences: Special Needs 
(1) There are 



(3) There ;ire not 



Speech ProblcTTS 
(1) There is a 



(3) There is not a 



plan f^or identifying speech problcnis/detenninlng their cause/and providing 
appropriate services. 



• 1 2 3 



individual conferences held between staff and parents of c^iildren having 
special needs which include plahnlng and Implenentlng edticatioi^ programs 
to help tarents meet these special needs. 



12 3 



#9 



Handicapped Children 

(1) There is a (3) Tiiere Is no 

procedure for identifying the special needs of ha>idlcapped diildren. 



• 1 2 3 



no 



011 



Treatment Program 

(1) There is a ^ (3) There is not a 

treatment program fbr children with identified health problans. 



liriainlzatlons 
(1) Immunizations are 

initiated befbre the diild is enrolled in Head Start and conpleted three 
months after enrollment. 



(3) Imroini'/^tions are not 



•12 3 



•12 3 



#12- 13 Dental Services 
#12 (1) Dental care*services include 



(3) Dental care services do not 
include 



• 1 2 3 



prophylaxis and instructions in self-cai-e and hygienic procedures. 



#13 



Health Sorvlc- s Cont.»d. 

(J) Dontal uowiccs do includ<^ (3) l>3ntal norvlces do not include 

the application of topical fluoride in cannunlties whlcH lack adequate 
fluoride levels in the pu^)lic water supply. 



Dental Treat m nt 

(1) Dental trcatpient is 



(3) Dental treatment is not 



provided for children with, identified dental problems such as restoration 
of decayed prljiiary and pennanent teeth, pulp therapy for primary and 
pGj;manent toeth, extraction of non-res torable teeth, and service required 
for the relief of pain and acute or chronic infection. 



12 3 



#15 Annual Re-assessment 
(1) Ibere Is 



(3) IViere is nbt 



an annual re-assessment of the he^alth of children who re-enroll in tbe 
second year. , 



12 3 



•12 3 



il6 Staff • ' 

(1) All staff (3) Not all staff 

has had an initial "health examination. 



•12 3 



#17* ^ Volunteers: IB Screening 

(1) All volunteer staf** (3) Not all volunteer staff ^12 3 

is screened initially and ai^uall^ for TB/wlth documentation available. 



4 



#18 InOividual Health, Records 
(1) There are 



(3) Ihere are not 



complete individJial health records containing the following: medical and 
developmental history, screening results, medical and dental examination 
data. 



12 3 



#19 Forwarding Individual Health Records 

(1) Parental approval is (3) Parental approval is not 

obtained befbre forwarding IrKilvldual health records to the school system 
and/or health delivery system. 



#20 ItPAR ' ' 

(1> Ohe Health Services Program uses (3) The Health Services Program does 

not use * • 1 ^2 3 

the Health Program Assessment Report. 



#21 Resource File 

(1) There is (3) Ihere is not - » 1 2 3 

a resource file for health services/ccmpilcd by the Health Services staff/ 
. including infonnation about type of health ser/ices available, fee schedule, 
^ whether interpreter is needed, etc/updated at least every three months. 

ERIC . ■ ^ 



Health Services Cont*d. 



#22 Resources File 

(1) Parents are (3) Parents are not •12 3 

informed about all available health resources, in a varletS^ of ways, (e.g., 
personal conferences, parents' meetings, leaflets, booklets containing names 
and telephone nunbers of loG^d health resources and a short suimary of 
services) . 



' Extant of Health Services 

(Information to be obtained ftxra Health Records submitted for each class). 
123 - Medical History 

(•) A ccmplete medical and developmental history is obtained 

for .to 100% of the c^iildrten. 
(1) A complete medical and developmental history is obtained 

for 855c Jbo g'^S.of the childrei. 
^ (2) A ccn^lete medical and developmental history is obtained 

fbr 75Jf to S'ijt of the children. 
C3) A complete medical and developmental history Ig obtained 

for less thart 15% of the children. 



#2** * Screening: ^ 

Growth Assessment (age, wei^it, hei^t, head dlrcuuference) 

(») Growth assessment for 8oi to lOOJt of the children. 

(1) Growth assessment for 65? to 79Jt .of the d:ildren. 

(2) GrowOi assessment ibr 50Jt to 9k% of the children. 

(3) Growth assessment for less than 50? of the ailldren. 



•12 3 



#25 



Vision Testing: 

(») For 95? t<]titlO? of the diildren. 

(1) For 85? to 9'*?'0f the children. 

(2) Fca- 75? to 8^1? of the children. 

(3) For less than 75? of the children. 



» 1 2 3 



#26 



Hearing Testing: 

(») For 95? to 100? of the diildren. 

(1) For 85? to 9**? of the children. 

(2) For 75? to 8*1? of the children. 

(3) For' less than 75? of the children. 



« 1 2 3 
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Health Services Cont'd- 



127 Assessment Of Ihtminlzatlcn Status: 



(») For 95* to 100? of the children. •12 3 

(1) Fbr 85? to 9^? of the children. 

(2) Vov 75% to 8i|J of the children. 

(3) For less than 75% of the children. 



#28 Laboratory Work: 

Hemoglobin or Hanatocrlt Determination 

-% (») For 80S to 100? of the children. •12 3 

(1) For 65? to 79? of the children. 

(2) For 50? to 6^4? of the children. . , 

(3) For less than 50? of the children. 



129 Hberculln !Itestlng: 

(») For 80? to 100? of the children. • 1 2 3 

(1) For 65? to 79? of the chlldr^i. 

(2) Vor 50? to 6i|? of ^e children. 

(3) For less than 50? of the childi^en. " > 



130, Urinalysis: ^ 

(») For to? to 100? ofNthe chlldroT. . • 1 2 3 

(1) Vor 65? to 79? of tHe children. 

(2) For 50? to 6^1?^ of th^s^lldren. 

(3) For less' than 50? of the children. 



#31 Medical Examinations Are Perfonned: 

(•) For 80? to 100? of the children. ^ • 1 2 3 

(1) Fbr 65? to 79? of the children. \ 

(2) For 50? to 6^1? of the children. 

(3) For less than 50? of the children. 



#32 (ONLY PGR THDSE HEAD START AGENCIES FOR WHCW FUNDINQ IS 

PadVIDED BY NON-HEAD START PUNDIN3 SCIECES (e.g., FEDERAL 
PROGRAMS). 

(1) There is (3) There is not » 1 2 3 

written docunentatlon that such funds are used to the maxiirnin 
feasible extent. 



ERIC 



27 



29 



L 



rteal^h Services 



REX»MENmTIONS: 



/ 

r 



lhl9 ev?iluatlon was conpleted by 



Check One: 



Parent 



Volunteer 



(I^e) 

(Agency) 
Date: 
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EVALl/A'BION OP. SOC IAL S^WICES 

at 

Agency 



^^l^ ^ MAir/PAlN AN OTOEACH AND RECTxUnWEOT PROCESS WIEEai 
SYSTO^ATICALLY INSURES E^f^OLLflEhrr OF ELIGIBLE CHILDREN. 

^' ' ^2S^^,£^LI^1ENr\0F,ELIGIBLE CHILEREN REGARDLESS OF RACE, SEX, 
CREED, COI/DR, NATIONAL ORIGIN, OR fl/VNDICAPPING CONDITIONS. 

^' PA^' PARTICIPATION^ TOE CENTER AND HOME PROGRAM AND 

RELATO) ACTIVITIES. 

FAMILY IN ITS OWN EFFORTS TO IMPROVE TOE OONDITIONS 
AND pUALm OF FAMILY LIFE. 

iJJi^L^^^^^^^ 0^ COMMUNm SERVICES AND RESOURCES AND FACIIr- - 

ITAIE IHEIR USE. . 



\ 



B. PERFORMANCE 
#1 (1) Ihere is 



(3) Ihere is no 



« 1 2 3 



^'§^^^0^''^*^"^ the staff 4n identifying soci^ervlce needs 
01 Head Start families (In-service, individual case conferences, etc.) 



02 0)0^ 



1 2 J 
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Social Services cont'd 

16 (1) On 90% or inore" ^(3) On less than 70% '•123* 

of the rBmllles, there is a social senrlcea sunnary, with a record 
of conferences with parents, referrals, and ToUow-vqp. 



#7 (1) There are (3) There are not •12 3 

conpletc^ written records of all referrals of families to social service 
agencies. ^ ^ 



#8 (1) Piles are (3) Files are not • 1 2 3 

•«* 

locked v*ien staff is not present > and limited for access only to 
authorized personnel. 



#9 (1) There is a strict requironent that (3) There is no rule that • 1 2 3 

social services records are passed on In stmnary form only to the 
sdiools, with parent consent at the time the stmnary ^is sent*- 



^"^^ (1) Provision is made ' (3) No provision is made • 1 2 3 

fbr emergency assistance or crisis intervention outside regular office 
hours, (e.g. , energenpy phone number of a staff member, cotinunity hot 
lines). 



#11 (1) There is an dated file (3) There is no Hie • 1 2 3 

* available on ccmniinity services and resources including names, 
addresses, telephone, type of services, lar^wage spoken, fee 
schedules . « 



112 (1) There is an (3) There is no • 1 2 3 

established system by which Head Start staff infoms parents about 
coTtnunity resources-and services in a variety of ways - written 
cowTwnlcations, Individual conferences, grotp meetings. 



#13 (1) There is a (3) ''Biere is no ' • 1 2 3 

V 

parent orientation at the beginning of the year which includes ^.^^ 
discussion of individual and ccmnunity needs and establishes the idea 
that parent .croups can woiic with other ccmrtwnity groups to solve 
^ problems facing the cottinynity - - throu^i workir« with public * 

officials, welfare rights organlzationQ, lodges, drug rehabilitation 
groups, etc. ^ 
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. Social Services cont'd 

t 

9 

fl* (1) Staff does (3) staff does not .•123, 

, get involved as advocate or cpokegman in aavocating better or new 
services by conminity agencies fbr Head Start families- 



115 '(1) Ihe ftmily Is contacted (3) Ifiere'is. not family contact* 12 3 

/ • by the teacho* and/or, social worker when a <iiild shows irregular 

attendance or lias been absent for more than three consecutive days, 
to explore reasons in full, before any termination is processed. ^ 

116 (1) No hone vJsito * (3) Hone visits , •12 3 
are made without the consent of the parents. 

#17 (1) Ihere is a (3) Ohere is no 1 2 3 

< , 
syston of written referrals to social services staff concerning ftmdlles 
who need heme visits, 

118 (1) Ihere is (3) Biere is no » 1 2 3 

coordination with the teacher, whenever the social worker initiates 
heme visits* ^ 
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RE0aiMENmTIO>JS: 



This 'evaluation was ccnpleted *oy 



(Hame) 



V 



(Agency) 
- Date; 



I 



Check One: 
Staff 



Barent 



Volunteer 
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EVALUATION OF MENTAL HEALTH 



^ at 

Agency 



ODJECTIVES 



1. ASSIST ALL CHILDREN PARTICIPATING irPTHE PROGRAM IN EMOTIONAL. 
COGNITIVE fsUO SOCIAL DEVEIOPMENT TOWARD THE OVERALL GOAL ^^[^So 
COMPETENCE IN COORDINATION WITH THE EDUCATION PROGRAM AND OTHER 
RELATED COflPONENT ACTIVITIES. 

2. PROVIDE HANDICAPPED CHILDREN AND CHILDREN WITH SPECIAL NEEDS WITH 
THE NECESSARY MENTAL HEALTH SERVICES VHIICH WILL ENSURE THAT THE 
CHILD AND HIS FAMILY ACHIEVE THE FULL BENEFITS OF PARTIClPAJflON IN 
THE PJIOGRAM. ^ 

# ^ 

3. PROVJDE STAFF AND PARENTS WITH AN UNDERSTANDING OF CHIHJ GROOTH AND 
DEVTMIpMENT, and appreciation OF INDIVIDUAL DIFFERENCES, AND THE 
NEED 'TOR A SUPPORTIVE ENVIRONMENT. 

4. PROVIDE FOR PREVENTION, EARLY IDENTIFICATION AND EARLY INTERVENTION 
IN PROBLEMS THAT INTERFERE WITH A CHILD 'i? DEVErX)PMENT . 

v 

5. DEVELOP A POSITIVE ATTITUDE TOWARD MENTAL HEALTH SERVICES AND A 
RECOGNITION OF THE CONTRIBUTION OF' PSYCHOLOGY, MEDICINE, SOCIAL 
SERVICES, EDUCATION AND OTHERS TO THE MENTAL HEALTH PROGRAM. 

6. MOBILIZE COMMUNITY RESOURCES TO SERVE CHILDREN WITH PROBLEMS THAT 
PREVENT THEM PROM COPING WITH THEIR ENVIRONMENT. 



PERFORMANCE 



5 



(rj There is (3)^ There is no 

specific staff member responsible for mental health services (may be 
combined with other duties) . 



Mental Health Professloml 



(1) There is (3) There is not •12 

a Mental Health Professional available, at least on a consultation basis, 
to the program and the children. 



(1) Assistance (3) No assistance •IS 

Is given by the Mental Health Professional to staff aiid parents in 
plannlngunental health progran activities — preferably .at the beginning 
of the program year (first two inonths). 



4 
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Mental Health Cont'd. 

(1) Advice and Information Is " (3) Ihere Is nD advice or 

Information • 1 2 3 

given by the Mental Health Profeslional to staff and parents on activities 
and cufifiunity resoirces relevant "to mental health such as? the specific 
services offered by certain resoroWs — /or children wli|jp learning 
disabilities or for young children, availability of different corrnunlty 
mental health agencies^ the quality of services. 

#5 V (1) Advice and infoimatlon Is fe) Ihe^re Is no advice and 

Infonnation » 1 2 3 

given by the Mental Health Professional/to staff and parents/about woric- 
shops, meetings and classes in mental health. 

(1) At least every three ironths (3) Inft*equently *^ ^12 3 



'I 



the infonnatlon detailed in Jf^ and #5, is updated by the Wental Healtii 
Professional . 



#7 (1) Ihere is involvement (3) There is no involvement * •12 3 

in the ccranunity being served, on the part of the Mental Wealth Pr>* 
fessional. 



18 (1) Otie Mental Health Pi^fesslonal (3) Ihe Mental Health professional 

does does not •12 3 

act as a strong advocate for mental-health services to young children 
and their families. ^ 



#9 (1) At least once a month (3) No ' i* 1 2 3 

training sessions are conducted by the Mental Health Professional with 
Head Start staff. 



110 (1) A good deal more than (3) Less than * 1 2 ^ 

twice a year the Mental Health Professional visits class- 
rooms to observe specific children at the request of the 
teacher and social worker, and consults with staff, on 
those children. 



Ill (1) Provision is made (3) There is no provision * 1 2 3 

for the Mental Health Professional to conduct an orientation 
session with parents during the first two months of the » 
program year and to be available to parents to discuss 
mental health problems at least two days a month. 
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Mental Health Cont'd. 

The Mental Health Professional ' f 
(1) does • (3) d oes not 

advise and assist in screening, evaluation and providing 
special help for children with atypical behavior or devel- 
opment when requested. 



1 2 3 



• 13 



If referral to a mentil health facility is indicated or if a 1 
special education program in the classroom is planned, aovice 
to staff (social worker, teacher, nurse) and parents and 
follow up with periodic consultation with staff and parents 



(1) is provided 

by the Mental Health Professional. 



(3) 1 s not provided 



2 3 



• 14 



• 15 



• 16 



(1) Ihere is ^ 



(3) There is no 



loint planning of all of the above activities (#12 , •13) 

by the Mental Health ^Professional in conjunction with Mental 

Health Staff. 




(1) At least five times 
a year 



Less thi 
a year 



five 



the staff and parents meet, with the Mental Health 
Professional present at least two of these meetings. , 



(1) Whenever 



• 1 2 3 



1^3 



(3) There is no requirement 
that ^ 



the child is referred for special mental health services 
outside the delegate agency, the written, consent of the 
parent must be obtained. 



•17 



Utili«2inq Community Mental Health RGROUrces 
(1) There is a (3) There is no 

written guideline or procedure for utilizing community mental 
health resources # 



12 3 



18 



(I) There is a 



(3) There is oo 



specific central staff member responsible for maintaining 
an up-to-date file on comnunity mental health resourcies, 
(incl. contact persons at thete facilities, proper referral 
procedure, etc,) 



ERIC 
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Itentftl Health^Cont'd 

iW (1) Thero is " ,(3) There ia no ♦ 1 2 3 

written record 9hai;inq utilization of comniunitv re»ourceji| 
—-such as* records of rofe^ral and follow un of children 
and their families. 




#20 (1) Thero ^is (3) There i3 no ''♦123 

written procedure for making knowledge about conununity 
tnental ficalth resources available to other staff and 
parents* 



/ #21 (1) The mental health (3) The mental health * 1 2 

staff does staff does not 

consult, all available health informaMon /meet with the 
healt'i conponent staff /examine medical records/in order 
to determine ^hethpr emotional and/or behavior problems 
' have ti physical basis. 



#22 (1^ There is a procedure (3) There is no procedure 

to be sure that all mental health information is kept 
. confidential - - files are locked, and only authorized 
persons have access to them, ^ 



#23 Early Identification, and Early Intervention 

(1) There is concern and (3) There is no concern ♦ 1 2 3 

a plan 

for early jLdentif ication and early intervention to deal 

with problems that will interfere with a child's development. 



#24 (1) There is a (3) There is no ♦ 1 2 3 

plan and program to develop a* more positive attitude' 
toward mental health services', as v;ell as knowledge of 
the help that caui be provided. 



#25 (1) There is (3) There is -no* 

coordinati<')n between Mental Health oomponent and the 
Education program, to insure that each child is provided 
with an educational program keyed to his developmental level 
so that he may^ succeed. 



#26 The "at-ri-tk** child ^ 

(1) There is (3) There is no / ♦ 

training of staff and parents in reviewing medical and ! 
family history of each child to identify when he is "at / 
risk", and to plan for follow through. 
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Mantal Health Services 



COMMITS: V 



ERIC 



RBCXXWENCATrONSr 



Ibis evaluation was ccmpleted by 



Parent 



Volunteer 



(Name) 



(Agency) 
Date: 



Qieck Ooe: ' ^ 

Staff 
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EVALUATIO:^ OF PAT^E^?T INVOLVEMnNT 

at ; . 

Agency 



A. 



OBJECTIVES 

1. PJ^OVIDE A PLANNED P^OGRATt OF EXPERTKNCriS AND ACTIVITIES 
WHICH SUPPORT AND ENHATiCE THE PARENTAL ROLE AS THE 
PRINCIPAL INFLUENCE IN THEIR CHILD'S EDUCATION AND 
DEVELOPMENT. 

2. PROVIDE A PROGRAM THAT RECOGNIZES THE PARENTS AS i 

a. RESPONSIBLE GUARDIANS OF THEIR DULDREN'S WELL BEING. 

b. PRIME EDUCATORS OF THEIR CHILDREN. 

C. CONTRIBUTORS TO THE HEAD START PROGRAM AND TO THEIR 
COM^IUNITIES. 

3. PROVIDE THE FOLLOWING KINDS OF OPPORTUNITIES FOR PARENT 4 
PARTICIPATION! 

a. DIRECT INVOLVEMENT IN DECISION MAKINC; IN PROGRAM 
PLANNING mo OPERATIONS. 

b. PARTICIPATION IN CLASSROOM AND OTHER PROGRAM 
ACTIVITIES AS PAID EWLOYEES, VOLUNTEERS OR OBSERVERS. 

C. ACTIVITIES FOR PARENTS ITHICH THEY HA^a: HELPED TO 
DEVELOP . 

d. WORKING V7ITH THEIR 0\^N CHILDREN IN COOPERATION WITH 
HEAD START STAFF. 



«1 



PERFOR»V.NCE 
Master Plan 
(1) There is a 



(3) There is not a 



written master plan developed by all staff which specifies 
the involvement of parents in all components (education, 
multi-l lingual and multi-cultural education, social services, 
health, mental health, nutrition). 



#2 Master _Plan: Parent Participation 



(1) Parents have 



^ — Barents have not ^ 
participated with staff in the devo'^opment of tbe master .pl£m. 
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Parent Involvement Cont'd, 

#•3 Master Plan> Education and Career nevelopment 

(1) There is . ^ * (3) There is no ♦12 3 

information available in the naj»ter plan on basic adult 
• education, literacy skills^ or classes leading to high 
school equivalency certificate, employment skills or 
personal dovelopment, planned in co-operation with other 
community agencies, 

#4 (1) , There are (3) There are no ♦ 1 2 3 

established channels of communication for making information 
on edubational and career development available to parents. 



#5 Voluntary^ .Parent Participation 

(if Tnere is (3) There is not * 1 2 3 

oncouragment by all staffs of parents to oarticipate in the 
, program on' a voluntary basis — rather than rpcruirina oarticiDation 
as a oondi^tlcn of enrollrent. 



#6 The ffead Start Center Committee ; Comoosition 

(1) There is ^ (3) There is not ♦ 1 2 

a Head Start CenteV Committee at each center (site) made up 
of parents whose cfiildren are enrolled at that center. 



♦ ^7^ The" Head .Start Ce nter Committee t Functions. 

^ ,Q ■ ' ■ - ■ ■ ■ 

•7 ..(1) The Head Start Center (3) The Head Start Center 
Committee does , Committee does not 

help teacher, center director ana other persons responsible 

for the development and operation of every component including 
curriculum in the Head Start program. 



§8 .(1) The Center Committee does (3) The Center Committee 12 3 

> does not 

work closely with teachers and component staff to carry out 
dally programs* * . 



#9 r . . • >« 

(1) The Center Committe does (3) The Center Committee * 1 2 3 

* * ^ does not 

5 _ 

plan, conduct and participate in informal and formal programs 
- and activities* 



s 



Parent Involvement ContM* 



#10 The Head Start Center Conunittee; Functions 

(1) The Conter Coimr.itte does (3) The Center Committee 

* does not 

help recrui>t and screen center employees within guidelines 
established byOEO/HEW., the Grantee Council and Board^and 
Delegate Agency Conanittee and Board* 



#11 De leg ate Ag e ncy H q ad f3 1 a r t Pol i cy Comin i 1 1 ee 

(1) There is (3) There is not 

a Head Start Policy Committee at least 50% of whom are 
parents v/ith children presently in the agency's program 
and includes community representatives* 



ERIC 



112 Apj)roval and Community Representatives^ 

(1) Community Representatives (3) Corununity Representa- 
are tives are not 

approved by the elected menbers of the Head Start Commit ^, 



#13 Policy Cor':r:iitteet Pl;=inning Functions 

(1) The Head Start (3) The Head Start Policy 

Policy Committee doe*? Committee does not 

# 

consult when child development needs in the area to be 
served are identified. 



#14 Ptannino Functions 



40 

42 



1 2 




(1) The Head Start (3) The Head Start Policy * 1 2 

Policy Committee d€>«<» Committee does not 

approve or c!isapprove established goals for Head Start 
Programs* Approves* or dit-^approves they^tandards for meeting 
goals (within HEW guidelines) * 

/ 



#15 P 1 an n i n g Fu n c t i on s 

(1) The Head Start (3) The Head Start Policy * 1 2 

Policy Committee does Committee does not 

appro ve or disapprove \plans for of cil available 

resources in Hea ^ Start ■ 




Parent Involvement Cont'd. 

#3 Master Plant Education and Career DevelcpmGnt . 

(1) There is {3) There is no 

information available in the master plan on basic adult 
jsducation, literacy skills, or classes leading to high 
school equivalency certificate, employment skills or 
personal dovelopment, planned in co-operation with other 
community agencies • 



♦ 1 2 3 



«4 



(1) There are 



»(3) There are no 



established channels of communication for making information 
on educational and career development available to parents'* 



#5 Voluntary Parent Participation 
(1) Tiiere is 



(3) There is not 



encouragment by all staff, of parents to oarticipate in the 

program on a voluntary basis rather than r*xniirina oartlcioation 

as a cx3nditicn of enrollr^w. 



♦ X 2 3 



* X 2 3 



#6 The Head Start Center Committee y Composition 

(1) There is (3) There is not 

a Head Start Center Committee at each center (site) made up 
of parents whose children are enrolled at that center^ 



12 3 



#7" The Head Start Center Committoei 
■ ■ ■ - • •■ ' ■ - - ■ ■ 

•7 (1) 



Functions 



#9 



The Head Start Center 
Committee docs 



(3) The Head Start Center 
Committee does not 



12 3 



help teacher, center director and other persons tesponwible 
for the development and operation of every component including 
curriculum in the Head St^irt program. 



#8 (1) The C^^*-er Committee doe*J (3) The Center Committee * 1 2 3 

does not 

work closely with teachers arid component staff to carry out 
daily programs. 



(1) The Center Committe does (3) The Center Committee * 1 2 3 

docs* not 

plan, conduct and participate in informal and formal programs 
and activities* 
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Parent TnvolvemGnt Cont^'i, 



#10 T^he Head Start Center Committee! Functioj/g. 



(1) The Conter Committe does (3)- T)/e Center Committee * 1 2 

does not 

help recruit and screen center employeei within guidoldnes 
established byOEO/HEW,, the Grantee Council and Board and 
Delegate Agency Committee and Board. 



#11 Delegate Agency Ho ad Start Policy Committee 

(1) There is (3) There is not 

a Head Start Policy Commictee at least 50% of whom are 
parents with children presently in the agency's program 
and includes community representatives. 



#12 ApDroval and Community Representatives, - 

(1) Community- Representatives (3) Comunity Reprcsenta- 
are tives are not 

approved by the elected members of the Head Start Committee. 



113 Policy Conmittee! Planning Functiong. 

(1) The Head Start (3) The Head Start Policy 

Policy Cojnmittee does Committee does not 

consult when child development needs in the area to be 
served are identified. 



1 2 



#14 P 1 ann i n g r u nc t i on s 

(1) The Head Start (3) The Head Start Policy 

Policy Committee do«s Comruittee does not 

approve or disapprove established goals for Head Start 
Ptogram<?. Approves or disapproves the standards for meeting 
goals (within HEW guidelines). 



#15 Planning Functions ■ 

(i) The Head Start (3) The Head Start Policy * 1 2 

Policy Committee does Committee does not 

approve or disapprove plans for use of all available 
resources in Head Start* 
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Parent Involvement Cont'd* 



#i6 Planning Functions 

(1) The Head Start Policy (3) The Head Start Policy * 1 2 

Comniittee doefj Conmittee does not 

approve or disapprove plans for recruitment of children. 



117 Policy Committeet Administrative functions 

(1) The Head Start Policy (3) The Head Start Policy 

Committee does Committee dpes not 

approve or disapprove determination of the appropriate Policy 
Group and the method for setting it up. 



12 3 



tl8 Adfni n i tr a t i v o f un c t i on s. 

(1) Tho Policy Committee (3) The Policy Coi?snitt;ee ♦12 3 

does . ' does not 

decide what kinds of services should be provided to Head 
Start froia the agency* 



tl9 Administrative functions 

(1) The -policy Committee (3) The Policy Committee ♦12 3 

does doen not 

establish a method of hearing and resolving community 
compl hints about the Hearl Start nromxm* 

#20 Admin is tr a t i ye t unctions 

(1) The Policy Committee *(3) The Policy Committee ♦12 3 

does ^ does not 

see: that standards for acquiring space, equipment and 
supplies are met. ^ 



#21 Policy Committnet Personnel P.gsponsibilities 

{!)' The Policy Committee .13) The Policy' Committee 

does, ^ • does not 

approve- or disatJprove: Head Start personnel policies • 
(including establishment of hiring and firing criteria for 
Head Start staff, career development plans and employee 
grievance procedures!* 



1 2 
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Parent Involvement Cont'd* 



#22 Personnel ^nsoon^ibi lities 

(1) The Policy Committee (3) The Policy Conunittee * ' 1 2 3 

does ' ^oes not 

approve or disapprove , the hiring and firing of Head St^rt 
Directors ♦ 



#23 Personnel Hosnonsibilitie *; 

(1) The Policy Committea (3) The Policy Coinmittee * 1 2 3 

does 

approve or disapprove the hiring and firing of fitaff. , 



#24 Policy Concnitteet Grant Application Process 

\l) The Policy Committee^ (3) The Policy Committee 

does doe» not 

alpprove or disapprovr* the request for tunds and proposed 
work program before sending it to grantee. 



#25 Grant Applj cation Procesg^ ^ , . 

(1) The Policy Committee (3) The Policy Cotwnittoe 

does does not 

approve . or disapprove' major changes in budget and work 
program while program in oD€ratlor\J' , 



#26 Gr ant Application Process 

U) The Policy Committee (3) The Policy Committee 

does .^oes not 

approve- or disapprove information needed for pre-review^ 
which is provided to Policy Committee. 



^#27 Policy Committee t Evaluation Function 

' (1) The Policy Committee (3) The Policy Committee 

does 

conduct axi annual self-evaluation of the' Head f^tart progrin. 



♦ 1 2 3 



♦ 1 2 3 



♦ 12 3 



* 1 2 3 



42 



Parent Involvement Cont'dr 



•28 Conununicati on wi th Po l le v Cominittee 

(1) There are (3) Theie are no * 1 2 3 

established channels through which the Policy Committee 
regularly receives information relative to all its functions. 



•29 "tomnun i c a t i on : P a r e n t-S t a f f 

7 

(1) Policy Committee has (3) Policy Committee ♦ 1 2 3 

has' not 

partici'pated in tlie planning and developra^Rt of the parent- 
staff communication system* ' 



•30 Training Scs^^ionq 

(1) There is . (3) Tnere is not * 1 2 3 

a planned training program on development of skills # 
attitudes and knowledge of policies and standards to 
effectively coordinate and integrate efforts of parents, 
staff in all comoonents, administrators , and memberjj of the 
governing board. 



•31 Tra i n i na So s ions 

(1) There is (3) There is not * 1 2 

a planned training program on development of skills, attitudes 
and knowledge of policies and standards to effectively co- 
ordinate and integrate local progran goals with those of 
other community agencies and institutions concerned with 
and servirig children and^y|ami 1 ies • 



•32 Training Sessions 

(1) The training program is (3) The training program 

is not 

implef\ented* (Refers to training program outlined in 
jguestions 30 and 31) , 



* 1 2 3 



•33 Individual Parent Conferences. • 

(1) Staff informs (3) Staff does not * 1 2 3 

inform 

parents that they arc entitled '.to individual conferences 
concerning the assessment of 'their children's needs and 
.progress • 
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Parent Involvement Cont'd* 

• 34 CotwmunitY Uesources 

(1) Pnrcnt Involvement staff (3) Parent I nvolvement • •12 3 
meets etaff doe3 not 

with parents on a regular basis to assess the kinds of 
comrounity resources needed* / 



er|c 



• 35 Conpnunity Resources . 

f (1) Parent Involvement staff (3) Pdkrent Involvement * 1 2 3 

meets fltaff does not meet 

with parents on a regular basis to share experiences 
and knowledge of community resources* 



• 36 Addreetjes and Phone MumbergL 

(1) There is (3) There is not * 1 2 3 

an up-dated list of addresses and telephone numbers of 
parents maintained by the Parent Involvement Staff. 



• 37 ^R;et?ords of Meetings 

(1) Minutes are (3) Minutes are not ♦ 1 2 3 

taken of all parent meetings* 
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REOOfWENEATIOJ^: 



Ihis :ev:*luatlon was ccnpleted by 

(Name) " 

f 

" (Agency) 
Date: _ 

Check Ooq: 

S taff 

. Parent 

Volunte^ 
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EVALUATION OF TRAININO AND CAREER DEVELOPMENT 
at 



Agency 



A. ' OBJECTIVES 



1. IMPROVE AND EXPAND THE SERVICES OFFERED IN THE FIEi-DS 
OF HEALTH, EDUCATION, SOCIAL ^^LFAP^. 

2. TRAIN THE STAFF NECESSARY rOR THIS ^^^J^^f ^ 

3. PROVIDE MEANINGFUL AND PRODUCTIVE JPBS ALL ARfcAb 
OF THE ECONOMY FOR THE UNDEREMPLOYED AND UMEMPLOYED. 



B. PERFORMANCE 

#1 Career Development Plan 

(1) There i« a (3) There i» no 

written Career Development plan which clearly states the 
goals of Head Start Career Development. 



i 

1 2 



#2 Career Development Committee ; Staff (Mveisit^ 

■ (1) There is ^ O) There is not 

staff from all components on the .Care4r Development Committee. 



#3 Career beyelopment Committee ; staff diversity 

(1) There is O) There is not ♦ 1 2 

staff from all- levels of employment on the Career Development 
Committee. 



#4 Career development Committee; Nonprofessionals 

(1) There are ' (3) There are not 

at least S0% nonprofessionals jicl-ided on the' Career 
Development Committee. » 



1 2 



#5 ' Career Deve lo pment Comr ittee ; Representatives from other 
public and private organizations 

(1) There^are O) There are no 

representatives from public and priva-t*- '"[g^."^"^^?''- 
(e.g., employment services, federally ^ ""5;°°^^"^"^"^ 
programs, colleges and universities) on the career 
Development Committee. 



1 2 
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#13 



Training and Career Development cont'^ 



Career Dovelopment Co-ordinator ; Advisor 



(1) *rhe C'jreer Development 
Coordinator is an 



(3) The Career Development ♦ 1 2 3 
Co-ordinator is not an 



advisor to the Career Development Committee, 



#14 Job Development Plan 

(1) Th^re is a (3) There is no 

written job development plan , 



12 3 



#15 Recrv^jtr ^r*t 
\ 

(1) There is a 



(3) There is no 



systc^titic process of recruiting staff from all possible 
sources within the community. 



12 3 



#16 



#17 



Long-term Training and Education Plan 

(1) There -s a (3). There is no * 

comprehensive long-term training and education plan which 
is an integral part of the over-all Career pevelopment t'lan- 
It covers pre-service and in-service training/basic education/ 
vocational and technical training/and specialized academic and 
nonacademic training as related to the operation of the Head 
Start Program. 



Career Ladders ; Professional and Nonpro fessional 

(1) There is a (3) There is no 

system of career ladders for both professional and non- 
professional staff. X 



12 3 



#18 Career Ladders ; All components 

(1) There is a (3) There is no 

system of career ladders for all components- 



#19 



Career Ladders: Vertical mobility 



(1) There is a 



(3) There ^ no 



system of career ladders which provides for vertical mobility 
(e.g., from teacher assistant to teacher). 



12 3 
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Training and career Development (cont'd) 



#6 Career Development Committe e: Meetings • 

* (1) There is * (3) There is not ^ • ♦ 1 2 » 3 

a monthly meeting of the career Development Committee, • 

^ P , 

#7 Care er Development Committee ; Selection of Trainee? 

(1) The Career Development ^ (3) The career Development ♦ 1 2 3 
Committee does committee does not^ 

establish criteria for the selection of trainees. 



#8 Career Develop ment Committee: Training 

^ ' 

(1) The Career Development (3) The Career Development ♦ 1 2-3 

Committee does . committee does not 

maVe recommendations on relevant and appropriate training^ 
education courses^ and pre-aervice and in-service curricula. 



#9 Career Development position 

(1) . Career development is the- joint responsibility of a 
professional and a nonprofessional person. 

(3) There is no designated person responsible for career 
development. 



#10 Career Development Co-ordinator 



< 



(1) The Career Development (3) The Career DeveApment ♦ 1 2 

Co-ordinator does co-ordinator does not 

inform and counsel Head Start Staff members as to career ^ 
opportunities. x 



#11 I C greer Development Co-ordinator : Trainer 

(1) The Career Development '^^'^) The Career Development ♦ 1 2 '3 
Co-ordinator does , Co-ordinator does not 

implement comprehensive in-se;:vice training programs as 
set forth in the Career Development Plan. 



#12 Career Development Co-ordinator -? Trainer 

(1) The career Development (3) The Career Development 

Co-ordinator does co-ordinator does not 

function as the trainer in the various training programs 
available to Head Start Staff* 
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Training and Career Development cont'd 



Career Ladders ; Horizontal mobility 

(1) There is a , (3) There is no ♦ T 2 3 

system of career ladders which provides fo horizontal , ^ 

mobility (e.g., from health assistant to t .cher assistant)- 



#21 Promotion and Compensation 

(1) There is an (3) There is no ♦ 1 2 3 

established system wh^ich provides staff with the opportunity 
for advancement and appropriate compens^ition, 

#22 Release Time 

(1) The program provides (3) The program does not ♦,123 

provide ' 

educational release time according to the contract, 

1 1 -/ 

#23 Evaluation of the Career Development Plan 

(1) There is a (3) There is no ♦12 3 

clearly defined evaluation system which provides for an 
assjsssment of whether the career development plan is meeting 
its stated goals. 



j,9 
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Training and Career Development; 



REXXXI'DiNIOTrONS: 



Ihie evaluation was completed by 



Check One: 
Staff 



Parent 



Volunteer 
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(Agency) 



Date: 



5 

EVALU\TIOV OF NUl'^XTION 

AT ^ 

Agency 

y 

1. P^'-^VinC r^-^n 'tlic-\ 'JILL HELP IlKET THE CHILD'S DAILY IIUTRI- 
TfXJAL r:j riir CitILD'5 H0*4n OR 'IN A CLE7VN ATID PLEASATiT 

i: jvi-vd::-" 'i'-^ ni:cnr.^iizv4*'; imdividual differences 7\nd cultural 
?ATTr.u\ * T.ri:^::r3v promote souijd physical, sqciAL, and 
EMOTiOt;M. ^-^.o-:r;i developtient, 

2. PRovi^r ^/^^;T7T^•VTTJptlR nutritional services '»7iiiCH will 

SUPPOKT AK> 7P0 ""'T'jVfE USE OK THE FEEDING SITUATION AS AN 
OPPOR'^U>IlTV ro^ LBAR'IING. 

3. HDLP ?^T:.Fr, CULD Vir? FAMILY TO UNDERSTAND TIIC RELATIONSHIP 

OF 'inm^IO-. r-^ liH/LTH, FACTO.tl? VHIICH INFLUENCE FOOD PRACTICES, 
VhTil'-r:/ rw-; in PROVIDE- FOR NUTRITI0N7\L NEEDS AND TO 

. , . APPLi' 7l\\C> }: :r>,rj.^nr, lU the DEV^LCP^^IENT OF SOUND FOOD HABITS 
EVK'J .n-TI/ I/:.AVi:;'^ THE HEAD* START PROGRAM, 

' 4* Dr;Vogr,T">':'y; rnr, I'irn^RKLATIONSKIPS of nutrition to OTHER 
7iCTTv:-:^ ; r EAD START PR0GRA*1 AI4D ITS CONTRIBUTION 

TO y\u: CMLD r>i:X;^:LOP'inNT GOALS. 

5. IiVVOr/T ST.WVf PARENTS A.ND OTHER COMMUNITY AGENCIES AS 

APr?or>-M::!. i:: ^x?.ti?;g the child's nutritional needs so 
TtfAT •.•"rarr.TiAT, care provided sy head start CO'^PLEMENTS 
a:id sv"-", :'' rrrs that of the home and commui^ity. 



I 



D. PE?rOH*^V'^"' " 0 « 

fl H^fcriti^'-^ ,-.^''> n-i'^nt data $ 

^ . — . , W S-. ;5 

(1) Nut> :tic.i- hai (3) Nutritionist has not • * 1 2 3 

obtaineJ :\ut'r n^-^^^^^'^snf^nt data (weight, height, hemaglobin, 
henatorriL^ on <^.-ich Id \'ithin the first six- weeks after 
enroll'-^^riL/ r. ' tv^o-n in planning the nutrition program. 



(1) Ni^tri^ r,« .r ^lalks* with parents about food perferences, * 1 2 3 
e-iti*:: ' ' i^: arK? dietary needs, and notes them on her 
r^'cy^y ] , "^1^ n^^'^^Gs this information on to the teacher. 

(3) No in r ; on .*>r. special dietary needs, eating habits, 

and -^^r^r-^ncas and feeding problems is available. ^ 



ERLC 
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(1) Nut-ri^t o.l-.n is {3) Nutritionist is not * 1 2 3 

familiar vi*"^, -^o.-nnunity nutrition problem^j/using the information 
as a ba^i-r ^^r planning, 

55 



14 



Nutrition cont'd 



(1) Nutritionist in 



(3) t^utritionist is not 



notiCied of the meal census for children, staff and parents 
or fjuests* 



12 3 



15 Posted Schedules 

{!) Tnere is a (3) There is no 

posted schedule of meal and snack time. 



1 2 3 



16 Meeting the child's daily nutritional needs 

(I) A posted nenu indicates clearly that at least 1/3 of the 



(3) 



Jaily nutritional requirement fcr the child is met. 
rhlldren receive food that provides less than 1/3 of ' hi 



daily nutritional needs* 



#7 



18 



Policy; 

(1) There is a 



(3) There is no 



written policy prepared by the notrition and health staff on 
feeding children according to their nutritional and develop- 
mental needf;. 



Fedf^al nutrition standard*; 



(1) There is 



(3) There is not 



an available copy of one or more of the Federal Guidance materials 
(such as Head Start Rainbow Series) . 



#9 Food nob used^ punichtent or reward 

(1) Children are encouraged but not forced to eat. 
(3) Food is used as punishment or reward; children are forced 
to eat. ^ 



110 Sufficient time 

(1) There is ' (3) There is not 

sufficient tine allowed for children to eat. 



Ill B r o f-> k f a -? t whctn ne c de d 
(1) There is a 



(3) There is no 



orovision ir.ade to provide br^^akfast for children arriving by 
% o'clock vho have not eaten at l\ome. 



ERIC 
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fiutrltloii Cont'd. 



#12 Hot I-V>alr. 



ERIC 



(1) There aro C3) There are not •12 3 

hot meal3 sej^e'l at l^ast throe times a week. 



013 Variety of Fbods 

(1) Hiere aro (3) l^ere are not •12 3 

a variety of foods being served to broaden the child's food escperlence. 



§lk Children and Staff: ^fe^u 

(1) Qiildren and adults share the s20Te inenu. 
' (3) Mults have a Tnenu r^ifferent frcn that of the children. 



• 1 2 3 



#15 Children and Staff : Eating; top^ether 

(1) Children and regular staff at the site sit and eat together, . 

(3) Children ai-ri regular staff at the site sit and eat at s^>arate tables. 



• 1 2 3 



MlS Soclallzlnfs at meala 

(1) Meal time is a socializing experience for children and staff. 
(3) Children are not allowed to talk at meal time. 



• 1 2 3 



#17 Chairs and Tables 

(1) There are O) There are no » 1 

child size chiirs ard tables used at ineals. 



#13 Utensils 

(1) There are (3) '^ere are not 

eatlr^ utensils suitable for the developnen^^l level of the children. 



•12 3 



(?19 Ir put to Education 

(1) There is (3) There is not • 1 2 3 

an integration of the subject of food into the total education 
program (e.g., lar^Jage activities, science activities). 



UPO Meals as education 

(1) Meals are (3) • 1 2 3 

utilized as opportunities for educational activities (e.g., language, 
shapes and colors 
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#21 



#22 



#23 



#25 



#26 



#27 



Nutrition Cont^d. 



Involvqr.ent of Chi Idren 
(1) There are 



(3)*lhere are not 



opportiinitlcs provided fdr the children to help vdth the 
preparation of food. 



Involveynent of Children 
(1) There are 



(3) There are no 



children involved In activities related to meal service (such as 
helping to set or clear the table, serving themselves). 



Parent Involvement 
(1) lt»-re Is 



(3) There Is no 



Involv jnent of parents In the planning, Inplenentlng and evaluating 
of the; nutrition program. . 



Msetlngs with Parents 

(1) There are (3) There are no 

meetlr^ vdth rarents to discuss their dilid*s nutrltlotei needs. 



Parent Blucatl<yi 
(1) There Is 



(3) There Is no 



education provided to parents (throu^ Individual counseling, grc«p' 
meetings and pan^hlets) on basic nutrition, and how to select and 
prepare foods to meet family needs 



OonsuTK?r Erhicatlon 
(1) There aire 



(3) There are no 



opportunities for consumer education provided In a variety of ways 
(through Individual counseling, ©xnip meetings, written and printed 
Infonnatlon,, anncfuncements of classes In consuner education). 



Staff Biucation 
(1) Thex^ are 



(3) There are no 



meetings between the nutritionist and all other coiponent staff to 
educate everyone about: principles of nutrition and their application 
to child development and ,famlly health/ways to create gpod physical, 
social and erjotioml envlroments which support and prorote develc^ 
ment of sound food habits/and their role in helping the' child and 
the family acliieve adequate nutrition. 



• 1 2 3 



• 1 2 3 



•12 3 



•12 3 



• 1 2 3 



•12 3 



• 1 2 3 
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Nutrition Cont'd 

#28 Knowled^ of IVop^gyg ^ 

(\) Staff in (3) Staff Jls not « 1 2 3 

krwwledgable about Food Assistance Programs: shares with parents 
information on program -criteria, and how and wnere to apply. 

/ 

#29 Trainir^ " > 

(1) There is (3) Thra-e is no » 1 2 3 

on-going, regularly scheduled, irv-senrlce T^rainlng for all food sei*vlce 
staff in the areas of food preparation and storage, sanitation and 
personal hygiene. 



131 Vendors 



r 



#30 Qertincates I 

(1) Ihere are G) 'Hxere are no » 1 2 3 

posted licensing and inspection certificates indicating conpliance 
with local/state standards regarding storage, preparation, and 
service of foods. 



(1) Fbod and beverage vendors do C3) ^ood' and beverage Vendc(rs * 1 

do not 

meet local/state andTedera^ Codes^-r --^CA ll»t-of ^enaors' names and 
addresses is available at delegate agency so that ccxnpliance of 
vendors can be checked if necessary.) 



#32 Records ^ 

(1) There are (3) ^n^ere are no » 1 2 3 

Fbod Purchasing Records available. 



#33 BuKteet 

(1) There is a C3) IJ^ere is no » 1 2 3 

copy of the Ffeod Service Budget in the nuti*ltlonlst*s flies. 
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Nutrition 



OOfHEWTS: 



ERIC 



REOaWENEATIOlC: 



Ihls 'evaluation was ccnpleted by 



t 



Qieck One: 
JStaff 
Parent 



Volunteer 
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(Naioe) 

(Agency) 
Date: 



ERIC 




EVALUATTON OP VoiAFfTirai PROGRAM 

a t 

Agency 

A, OBJ?CTr/BS 

EVERY IIEAD START PR0C5WI MUST VSE VOLUWreEHS TO THE FULLEST E3TCNT 
- POSSIBU'. VOUWEEHS my BE ^ITIIER PROFLSSIOIWI^ C« hK)N^ 

II Volunteer Coordinator 

(1) There Js (3) lhei*e Is not • 1 2 3 

a specific person x*esponslble for the voliinteer program (roay be caifclned 
with other duties . ) 

> 

, , . , , ' < 

^2 Hecrultment And Adnlnistration 

(1) Ihere is (3) ihere is not ^ » 1 2 3 

a plan outlining the recrultnjent and adnlnistration of voliinteer services. ^ . 

#3 Volunteer Resources 

(1) Ihere is available ' (3) There is not available •12 3 

an up-dated list of individuals and groups (agencies, volunteer bureau, 
camiunlty organizations, educational institutions) which represent 
potential volunteer resources. 



Jfk. Records 



(1) There are (3) There are no • 1 2 3 

accurate records kept on all volunteers/Cards showing date, arrival- 
departure time, task, calculation as to value of service (based on 
service rate scale) and signature of volunteer and stq^ervisor. 

f 

— ^ V - — ■ 

'5 In-Kind Contribution ) 

(1) Monthly reports are (3) Monthly repor*ts are rot • 1 2 3 



submitted on in-kind contributions on or before the 12th of the nx)nth 
following the reporting month. 



#6 TO Clem^nce 

(1) Classroon volunteers (3) Classrocra volunteers do not •12 3 
have a TB clearance, 

i ^ , , , 

17 Orientati on 

(1) There is (3) There is no » 1 2 3 

evidence that volunteers are oriented about IJead Stai^t phllosopJiy and 
gqols before workinp; in the pro^ain. 
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Volianteer Progrem Cont'd. 

18 TValnlry 

(1) There Is (3) There is no » 1 2 3 

training for volunteers? attendance ^tt staff meetings when appropriate/ 
conferences vdth staff Tinder whose supervision they vork, 

^ . • ^ >* • ^ ^ .... 

#9 Insurance 

(1) Volunteers are X3) Volunteers are not » 1 2 3 

covered by iiabllity Insurance for accidents and transportation liability 
Insurance. 
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*■ Volunteer Program 



J 



REoamimTioNs: 
> 



Ihls ^evaluation was ccmpleted by ■ 

I (Ifeme) 



I 



Check One: 
Staff 



RarPTit 



Volunteer 
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(Agency) 
Date: 



LVAIAJATTON CF Arr^lTNTSWiTION 

at / 

Agency 



OBJEXTITVE S* 

1. THE (mmiL GOAL or WFAX) .m^T IS TO BRIW3 ABOUT A (HEATJiH IHJREE 
OP SOCIAL Oam.TOJCE IN DISAHVAWTAGED aCHIBEN. 

2! THE CHTLD^S EWITRE FAMILY, AS WEIJL AS TOE COWNITy, WUST BE 

INVOLVI'D, r 

3. A OOMPRHIKNSIVE, Itmi3^ISCT?rJNARY VROGRAM TO TOSTER THE CHILD'S 

DEVHon^r-m* and mmn hts problems, involves a moAD ranoe op 

SEKVICE5 ; 

- EDUCATION 

- SOCIAL SFHVTCES 

« PARETTT mJOVWmm 

« HEALTi^ SHHVICES, irajUDING 

- MEDICAL 

- DEm!AL 

- MHin^AL HEAL^H 

- NU'IRITION 

AND A VARIETY OP ACTIVITIES : 

- RECRUIIMEOT 

- IRAINIWj AND CAREirJi DEVEUDIWEOT 



Adnlrdntralion arxl Piindi ng Sour ces 

A*ilnlstralion must submit proiX)sals and all other required reports 
on tjjne. 

(1) Adninistratlon generally does (3) Adnlniatratlon does not 

meet deadlines for proposals and other required reports. 



AdnlnlKtrailon must ensin*e cortpllance to federal (and state) guidelines 
at ac^ nisi lotion level. 

(1) Adnlnintration acts promptly G) Adnlnistratlon Is lax 

In ensuring ccmplianco to fe'if*ral Tand state) guidelines at central 
acVnlnlbtratlon level (e.g., action to meet special conditions).' 



Adnln-lstrntlon munt er^tire canpliance to federal (and state) guide- 
Hpies at tho othoi* agency levels uncier their Jurisdiction. 

(1) Adfcnlnistration does (3) Administration does not 

rnforce corripllar.cf? to fpcleral(arvi state) guidelines at all a^^ency 
lovGls. (Adnlnistmtlon In both aware of violations and acting 
to ensure canpliance) • 

• Adapted fron "Goals" of lk?ad Start Policy Man ual > 1-&-73. 
OCD Notice ^?- 30-36<l-l on Head S ^rt rc-rfoiTOncjLSt ajjdards^ P- 0 
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ADf'lTNIS'mATIOH OOWT'D. 



^^-^5 Ifead Start aixi Oovcm)r>c Board 

l^l Ihon? mur.t be representation from the H?ad Start ?ix)gram on the 
Roar^^ of Dbx»ators or the dolep;aio agency or grantee 

(1) There is (3) There is no » 1 2 3 

representation Vrcxn the Head Start Program on the Board of Directors 
of the delef;ate a;^cncy or grantee. 



i5 The Grantee Board must receive Infonnation on a regular basis about 
the Head Start Prograin. 

(1) There is (3) There is no » 1 2 3 

provision for the Doard to receive inf otto t ion about th6 " 
Head Start program on a regular basis (at least once every two 
months) rather than only at the time of -the approval of the Head 
Start proposal. 



#6-7 Adhiinistmtion^ and Policy Council (or Ccntnlttee ) 

#6 The Head Start Director must provide necessary Infomation i?ecelyed 
fron the Aindlng sources to the Policy Council (or Connittee) on a 
timely basis. 

(1) There is a (3) There is no •12 3 

clearly defined procedure for pixjvldlng necessary infarmatlon 
received fr^n the fundlr^ sources to the PoHcj' Council (or Coffwittee) 
as soon as possible. ^ 



#7 Adninlstration must provide training to the Policy Council (or Camdttee) 
concerning Head Start policies > guidelines, perfonnance standards and 
proposals . 

(1) Conprehensive and timely training is provided to the Policy Council • 1 ' 2 3 
(or Comittee) by adninistration. 

(3) Training of the Policy Council (or Ccrmittee) concerning Head Start 
policies, guidelines, perfonnance standards and proposals Is 
inadequate - too little and too late. 



18 '#10 Head Start Policy Council (or CaTTnittee) 

#8 The Head Start Policy Council (or Committee) canposltion imist be at ^ 
least 50% parents of l^ad Start children presently enrolled in 
the program. 

(1) At least 50% (3) l>ss than 50% » >1 2 3 

of the Jlead Start Policy Council (or Cottmlttee) are parents of Head 
Start children presently enrolled In the program. 
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Adbrdalstratlon Cont*d,' 



#9 Head Start iHDlicy Oouncll (or Ccmnlttee ) (Cont'd) 

The Head Start Policy Council (Conrrftttee) inli^t Include representatives 
frcin the conrjunlty. 

(1) Theiv are (3) ^ler^ are no 

representatives of the camunity Included In th^ Head Start Policy 
Oouncll (Ccmuittee). 



#/0 a. All comminlty representatives to the Head StarV Ptlicy Coui^ll (or^ 

Ccmnlttee) must be approved by -the elected par^tyT}€rnber3 oT that body. 

(1) All (3) Only' 

representatives of the ccmnunlty who function on the Head Start 
Policy Council (Ccmnlttee) are approved by the elected parent 
members of that body. 




•12 3 



•12? 



NDTE: Head Start Policy CounclJ (CcmnltteeO general 
^ .functions are detailed In the Parent Inv olvement 
Oorrponent Evaluation section. 



#10 b.^he Policy Couiicil (or Committee) will function on a regular 
bails* \ 

During thiq program year, the Policy Council (or Comnittee) . 
has met 

(1) at least once a month (3) less than once a month 



* 1 2 3 
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Aflnir.sitr»ntion conl.*d 



»11-15 Administratis nnd M^-nciOT 



#11 



The Ijond Start niroctor mu.t P»^«vide necos3ary information 
received from funding sources or ^^''^'^^butod -o or cceive 
from uni.tT within the administration's ""7°"''^*'^^^^) ' i° basis, 
an approoriate Head Start staff of all unitn on ^a timely basis. 

(1) There 13 an {3> ^here is no * 1 2 3 

established procedure for providing this necessary 

to all appropriate .fc<>ff of all units, as soon a. possible 

after it in received. 



»12 The Head Start Director mu^t keep up-to-date on program 

activities of all agencies or units for which the Director 
responsible , 

(1) T-.ere is an There is no 

establ'.Hhed procedure for providing the ''^f^.^^^f °/^^f 
with up-to-date information on program activities of all 
agencies or units within the Director's responsibility. 



* - 1 2 3 



#13 The Head Start Director must provide leadership in improving 
existing programi. ■ ^ u>' 

(1) Lead^r^hip is provided^'^"" (3) Th«ro is li*-tl« 
^ ' concern shovm 

bv the Heaa Start Director in improving existing P^ogram^ 
^Lg.! awarenes. of existing problem and ^^^^ i^^^^^^J^^^^J,^. 
provision of technical assistance through Central admintstra 
tion staff) . , 



♦ 14 The Head Start Director must provide lead'arship in 
initiating new programs* 

(1) An active role {3> ^0 or Uttle initiative 

is taken by the Head Start- Director in initiating new programs. 

I ' ' 

»15 The Head Start <?irector nu.t inform the P-^^^^icJ^ 
in the units or agencies under his direction, and ^5^° Po+|°y 
CouS^il (Conmittee), in writing, about |hekind^ of technical 
assistance available from the central administration. 

(1) information is (3) Information is not 

provided to units or agencies and Policy Council (CoinmitteeJ^ 
in writing, about the ki nds of technical "^^^^an" available 
from administration staff, including H^chnlcal Issista^i<:e. 
members reiponnible for different kinds of technical assist 



2 3 
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A*rJ nX K tra t i on cont ' d 



#l6-?0 Gory^ml Admlnlrtr aUon 



#16 Actnlnlstratlon mur.t have n Krlt< f»?v'c?rp:anl2at lor, 'chart, 
(1) TViere is a (3) l^re Is no 

currently valid onpaDlrAtlon chart. 



• 1 2 3- 



#17 Adnlnlstration n|ust liavf> a master calendar. 

(1) There Is (3) T^erc Is not 

a master calendar at l\yo adninlatratlon headquarters. 



« 1 2 3 



#18 



The H--d Start Director must \yo\d i^gular staff meetlnp;s with all 
supervleors, coordl rvitors , and specialists. 



(1) At least twice a rronth 



(3) No regular 



meeting of siSpervlsors , specialist and coordinators with the Head 
Start Director are Held. 



• 1 2 3 



#19 a. Administration must hold ree;ulai' general staff meetin^i^s which will 
include all anplovees. 

(1) At leasl'once a quarter (3) No regular 

general staff meeting which include all employees are held. 



#19 b. Records of a genda and minutes of staff meetings must be maintained 
(1) T^iere are • (3) '^t^ are not 

records of agenda and mlrwtes of staff meetings on file. 



#20 Plannir^, for progr^^ improvement (specifying goals, objectives, and 

their implementation), includiir; administration, rer^esentatlve. staff 
and parents must t^ke place. 



(1) At least 3 times a year * 
pnogranj planning meetiilgs are held. 



(3) No regular 



• 1 2 3 



' I 2 3 



• 1 2 3 
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Admin i«^t rat ion cont'd 



121-26 ri/;cal Man/nqonont ; Adnlni^.tratlon nnd Tun ding SourceA 

#21 Tinoly fiscal report'; nunt be *;ubinittcd to tho fandino 

sourco.s • 

(1) Generally^ (3) Only occasionally f 

the r.onthly fiscal roportn are suomittod on time. 



122 Accurate fiscal reports nust be submitted to the funding 

sources* 

.(1) Only occasionally (3) Often 

the monthly fiscal reports require corrections. 



*23 Fiscal **anaqo::\ent; In-house 

The accountant must provide the Head Start Director v;ith 
regular comparative financial reports to enable the Director 
to control and plan program budgeting 

<1) The accok^ntant does <3) The accountant does not 

submit a monthly report to the Director, which includes all 
items specified by funding source* 



#24 . Audit 



There must Be an annual audit at the bentral administration/ 
conducted in accordance %fith OEO guidelines* 

<i) T^er« has been (31 There has not been 

an aijinuaL audit, conducted according to OEO guidelirfes* 



#25 PcrqoTinel 

A specific staff merrtber amtt. be responsible for personiael 
procedures and recor4^* 

(1) There is a <3) There no * I 2 3 

specific person assigned to personnel procedures and 
records* 

#2'€ The personnel policies and practices code »mMst be updated 

and will be uaed as ^ working document- 

(1) There has been (3) There has »been no * 1 2 J 

revision 'of pcrsojinei code on an on-going basis or a* Ifeast 
ofice n year^ 
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127-33 Personnel (Cont'd .) 

• 27 The pcr'i^nnol fv>iir^ »". Arui practices code rauqt be 

available to all staCr and to interested parent3. 

(1) There has been (3) There has bean no 

distribution of the personnel code to all staff And to 
interested parents annually. 



♦ 1 2 3 



#28 A personnel file nunt be waintx\ined for each employee and 

will be kjpt confidential* 

(1) There is (3) Ttere is no 

provision for maintaining person^nel rexyiicds of «ach' 
BinpJoyee and for files .ocwtainin^j porsoBnel xocorda 
to t>e kept in a locked cabinet. 



* 1 2 3 



#29 The ethnic nake-up of th« staff must reflect the 



population served. y 



♦ 1 2 3 



(1) Staff composition does Of Staff compositiLoo 

does i\ot 

reflect the ethnic composition of ^population serve^^. 



#30 The adnriinifitration -.uGt evaluate the job performance of each 

employee at least annuadtly. 

{{L) EatJh ^employee har> (3) Employees ihajfe not ^♦123 

.received b job porforrance evaluation on ibd-s annlveusary 
date, or at least during -the last year4 



#31 Acceptable salary ranges must be maintained. 

(1) Salaries fall within (3) Salaries are below or 

above 

the ranges of the lioad Start salary schedules. 



* 1 2 3 

if 



* 1 2 3 



132 Salaries must confor-n to the approved budget. 
(1) Salaries do (3) Salaries do not 
conform to the approved bUw^get. 

133 An acceptable -.t.i 1 f ir.r; nvittern, as indicated in the approved 
proposal, mu';t bo n*ii.ntainod. 

(1) Tiiere is con forru i,y in (3) There is deviation from * 1 2 3 

cjoneral ' 1 

the 'ta^fing p.U tprn 'hirh .m^^ indicated in the administra- 
tion proposal. 
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•34-35 St aff 

134 The functions of all itaff monher<> mu'^t be ,cloarjlv di^fJned. 

(1) There arc (3) [There are .a<:it ♦ 1 2 3 

job descriptions uhich are up-to-date available for aJL|l 
staff nf»Piber". . 



#37 



ji85 Administration mu-it naiivtaih an optinun level of st^f.f .morale. 

•(1) Staff morale is good (3) r»taff morale->i3 

,fjfinQraLly low .* |1 2 3 

f«otei Base your evaluation of <itaff cior^le on responses tp 
— ^ the following itom: 

(1) Staff ftml ((a)^Stafif do , not fool ,1 2 3 

■that thCY are 'breated .fairly. 

ftb«t ithey are inforned on natters v/hich affect them, 
ithat ithey 'have an inportant or useful role to play, 
ithat thoir skills are being .Mtilized. 

*that they have a qood working ; relationship with other 
components. 

Motei Care must be taken that in arriving at this rating, 
the Id'intitv nf staff providing infornation is kept 
confidential. 



/ ' " ^- 

#36 Staff T r a in i ng 

Training for Adnini-jtr ^ti cn staff must be orovided on a 
regular basis. 

* 1 2 3 

(1) There arc (3) There are no 

provisions of regular training ooportunities for clerical 
staff. 



(1) There arc (3) There are no .* 1 2 3 

provisions of regular training opportunities for non-pro- 
fessional staff. 



138 (1) There aro (3) There are no * 1 2 3 

provisions of regular training opportunities "for professional 
staff. 
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Adnlnistratlon Cont'd 



#39-^1 Facilities 

#39 Acinlnistratlon offices mast be easily accessible to agency staff 
and parents. 



(1) Achilnlstratlon offices are 
easily accessible. 

Please state basis for this evaluation: 



(3) Adninistration offices 
are not 



• 1 2 3 



0kO Adninlstration must provide a meeting place for It ' s . agencies , and 
Ibr pai'ents. 



(1) Ohere is 



(3) There is not 



a ine9..1r^ place provided by the adninlstratlon for parents ar>^ agencies 
or vnlts within this atinlnistrations Jurisdiction. 



• 1 2 3 



Meetlr^ areas provided for its agencies and parents mast be pleasant 
and canfortable. 

(1) Meeting areaat' are clean, xellrdlgjited ond-wH'-heated • 
(3) Meeting areas are dirty, poorly lighted and poorly heated. 



• 1 2 3 



§k2 



Resources 

Hie adtninistratlon inust maintain an iqp-dated file on ccniminity 
* resources and volunteera. 

(1) There is an (3) Ihere is no 

up-dated file on coniminity resources and volunteers available. 



12 3 



§k3 



Ihe adnliTlstratlon's comiunity resotirces and volunteers must be made 
available to all units and to the P^.^icy CSouncll (or Carmlttee?* 



(3,) There is (3) 3here is no 

established procedure ibr making the adfulnlstration's connunity 
resouixies file available to all units and tc5 the PolicyCcuncll 
(Ocrmiittee), 



•12 3 



|i|M7 Ifealth Services Advisory Board 

There must be a Health Services Adrlsory Board. 



(1) There is 

a Health Advisory Board. 



(3) Tiiere ^8 not 



• 1 2 3 



ERIC 

hfiiinniiinrfTiaaiia 



7^ 



69 



Acinlniraration Cont'd 



*lho }Iealth Soi'vicos Adv3r>ory Bocitx: mnnbeiTihlp mufjt Include Head 
Start {.vu^ents, health setnrlcos prcvlders and specialists. 



(1) All groitps 



(3) Not all groups 



which should be represented on the Health Services Advisory Board 
are Included. 



1 2 '3 



#^6 OYie }Iealth Services Advisoi^ ftoanl must assist propp?^ staff In plan- 
ning the Health Seivlces prc:)gram, in operating the Health Services 
program, and in evaluatinr, the Health Services Pro^ara. 

Ihe Activities of the Health Services Advisoiy Board 

(1) do (3) do not 

cover the full scope of assigned jainctions. 



» 1 2 3 



Ihe Hftalth Services Advisory Board must meet 'i-egularly. 
Ihe Health Services Advisory Boatxl meets 

(1) at least once a month (3) liTregularly and Infrequently 



» 1 2 3 



ICTE; ahere may be a joint 'liealth Services Advisory 
Boar^a including medical health services, dental 
health sor'/ices and mental health services or 
three separate flealtli Services Advisory. Boards 
(for medical, dental and mental health services). 
If there are separate Boards, each shoizld meet 
at least 3 times a year. 



#^8-52 Ad Tiinlstration Career Developnent Camdttoe 

^^'JB* There must be a Centi^al Career Development Conmittee. 
(1) Ihere is a (3) There is no 

Central C^ireor Develofinent Comiittce. 



» 1 2 3 



#'<9 The pennanent; maimers of the Career Development Cormiittee must 

include non-profei-sionnls, parents, and professionals representing 
each of the units vithln the agency. 



(1) TYiere is 



(3) There js not 



adequate representation ^in the Career Development Conmittee 
including a nori-professlonal, a parent and a professional repre- 
sentative fron each unit. 



» 1 2 3 



#50 The Care^iT Dovclopmont Comnittee must n-^t on a regular basis. 
The Career Etevelojinent ComnKtry^ meets 

(1) at least onco a month (3) Irregularly ajid infrequently 



» 1 2 3 
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Adntnlstratlon Cont'd. 



151 /^dnvlnl strati or\ Career Develoonent Coimlttee (Coiit'd) 

•nie Career Developtnent Ccnmlttee must coordinate and evaluate 
the Supplementary Training Programs. 

The SuppleiDentary IValnlng Program 

(1) ' i» (3) 1« not 

coordinated and evaluated by the Career Development Ccrmlttee. 



12 3 



1 2 3 



#52 Ihe Career Development Carmittee nust advise the Head Start Director 
f in the development of training plans. 

^he Career Dsvelopment Ccmnlttee 

(1) does (3) does not 

advise the Head Start Dii^ector in the dorelopment of training plan*. 

\ 

153-56 Management Information System 

#53 A management information system must be maintained which meets the 
needs and requirements of the funding sources. 

The management Information syslem * 1 2 3 

(1) does meet (3) does not meet 

the needs and requirements of the funding sources. 

#54 Management information reports must be accurate. 

(1) Generally, accuracy Is (3) Frequent errors are ♦ 1 2 3 

Ts \ • 

characteristic of the management Information reports (as Indicated 
^ by annual audit of reports conducted by fundino sources). 



#55 Mananerpent information reports must be distributed to all units 

within the Director's resDonslbility and Policy Council (Comnitteft) 
on a timely basis for end of year reporting requirements. 

Distribution of management information reports 1s-«" 

(1) on a timely basis (3) usually too late * 1 2 3 



156 Management information reports must be distributed to all units with 
the Director's responsibilities and Policy Council (Coimiittee) on a 
timely basis for on-going operation. 

Distribution of management information reports is 

(1) on a timely basis to (3) usually too late ♦ 1 2 3 

be useful 

for on- going ope ••at ion. 
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»57-61 Program Evaluation 

#57 Administration must conduct an evaluation of the Head Start Program 
at least once a year. 

(1). There was ^ (3), There was not * 1 2 3 

an evaluation of the Head Start Program conducted by the administration 
during the current program ye^r. 



158 The evaluation conducted by the administration mu^t Include all 
program components. 

(1) There was (3) There was not * 1 2 3 

Inclusion of all components in the evaluation conducted by the 
administration. 



159 The evaluation procedure will be developed jointly by central staff, 
unit staff end parents. 

(1) There was (3) There was not * 1 2 3 

inclusion of staff from the different agency levels and parents in the 
development of the evaluation procedure* 



#60 The results of the evaluation must be disseminated to all units within ' 
the Director's responsibility and to the Policy Council (Committee). 

(1) There is (3) There is not * 1 2 3 

dissemination of the results of the evaluation, as specified. 



#61 The results of the evaluation must be used as a basis for program 
development. 

0) Action (3) No action • * 1 2 3 

is being taken by the administration io produce improvement in 
program components whkh have been evaluated as deficient. 



f^2*-6 5 Policy mp k lnft bodie s 

#62 . Policy making bodies will meet regularly and there will be documentation 
of meetings. 

(1) There ore (3) Thers are not . * ^ 

Minutes on file for Board and Policy Council (or Cocml ttec)meet I ngs . 



#63 (0 Monthly (3) Irregular onji Infrequent 

meetings ere held by the Board of Dlrecto^-s and by the Policy Council 
(or Committee). 



* I 2 3 
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Adnlnlstratlon cont*d 



#6^ Ibe Board of Directors will be structured to Incluc'o adequate representa- 
tion of the poor as voting meiiibers . 

(i) TViere Is adequate (3) lliere Is Inadequate •12 3 

representation of the poor as voting members on the Board of 
Directors. (A slr^le purpose agency's Beard of Directors Is cocnpoeed 
of 1/3 voting members who represent the poor or a multi-purpose 
Agency's Board of Directors Head Start Comnlttee Is canposed of 1/2 
voting members who represent the poor) . 



165 The Board of Directors will take an active, part In .the dectdlonr* 
making 'procesQ for the Head Start Program. 

(1) Ihe Board of Directors does (3) T^e Board of Directors • 1 2 3 

does not 

make decisions regarding Important matters of the Head Start Pro- 
gram. 



166 Record Keeping 

All H?ad Start records will be maintained for an acceptable period • 
of time. 



Records are kept for a period of 

(1) 3 years (3) less than 3 years • 1 2 3 



167 ^e administration vdll develop and maintain adequate proiuremeht 
policies and procedures. . / ' 

(1) There are (3) There are no •12 3 

written procurement policies and procedures* * 



#68 TVie administration ensures that attendance reports are submitted on 
time. 

Attendance i^eports and acccmpanylhg reports 

(1) Are ' (3) Are not • 1 2 3 

sidbmltted on time to the adninlstratlon. 



169 Basic data will be maintained on enrolled children and their progress, 

(1) Mre (3) Are not • 1 2 3 

maintained at the site. 
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Administration cont'd. 



#70 Insurance : There will be adequate insurance coverage which safeguard* 
the program, properties and enrol lees. 



(I) Insurance coverage Is 



(3) Insurance coverage Is not 



complete, Including at least student accident, fidelity bonding, 
llabllit/ Insurance, fire and theft Insurance and vehicle Insurance. 



1 2 ? 



/71-72 Inventory 

#71 A current property Inventory will be maintained. 

(1) There Is (3) There \i not 

an updated Inventciry of all equipment on file. 

" 5 ■ — 

#72 A physical Inventory of property will be con»^ucted at least annually. 

(l) There has been (3) There has not been 

a physical Inventory of equlpnient at the office and all sites 
conducted within the last year. 



1 2 3 



1 2 3 



#73-7^ Non- Federal Share 
— ^ 

#73 The agency will meet Its non- federal share requirement. 



(l) Th*f agency did 



(3) The agency did not 



meet Ais non-federal dollar amount as of the last day of the 
previous month. 



Tile actual In-kind contributions (e.g. rent, supplies, personnel) will 
correspond to those listed In the budget proposal. 



* 1 a 3 



(0 There Is 



(3) There Is not 



correspondence between the actual In-kind contributions and those 
listed In the budget proposal. 



1 2 3 



#75-76 Office Space t 

#75 Agency office space will meet cost guidelines. 

(l) Cost equals or U less (3) Cos^Js more 

office space cost guideline of Per scuare foot. 



* 1*2 3 
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#76 *Ihe Administration will maintain adequate leases of all facilities. 

(1) There are (3) There are no •12 3 

written leases or rent-free agreanents on file for the rental of 
office space and for all sites. 



#77 Regulations Qovemim Sites 

The administration will ensure t^iat all sites meet Building and 
Safety, Fire and Health regulations. 

Occupancy permits, fire permits and health certificates 

(1) Are (3) Are not 

posted at all sices. 



•12 3 



#I8 fim>llment 

The adulnlstration will ensure full enrollment of the children. 
(1) There is (3) There is not 

full enrollment in the program 



• 1 2 3 



Pees 

Note: Oonplete the following only If there are parents who pay for 
Head Start. 



How many children are covered by fees? 



#79 Income Verti float ion 



A signed family declaration of incone is all that is required to meet the 
need for income verti float ion. 



(1) These declarations are 
used as verti float ion of income. 



(3) These declarations are not • 1 2 3 



#80 Collection o^ fees 



(1) There is a 

system for.collecting fees 



(3) There Is no 



•12 3 
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#81 Record of feea 

(1) :^.c:v> are (3) otiere are no • 1 2 3 

records kept on collected fees, 

#82 itee of Tees 

(1) Fees are (3) pees are not • 1 2 3 

used fbr approvable Head Start purposes only, 

#83 (1) Ihere is a (3) ohere Is no •12 3 

syatai Ibr the reporting of changes In family Incone, 

'8'* Confld^tlallty of Income Infonration 

(1) Piles on Incone are (3) mes on income are not • 1 2 3 

confidential, and use Is limited to purposes directly connected with 
Midnistratlon of the Head Start program. 
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^ Administration 



OOMM^TPS: 



RBOCfWENDATIOr^: 



Ihls .'evaluation was ccmpleted by 

^ (Maine) 

' ' (Agenby) 
Date: _ 
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